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Schroon Lake Central School
April 16,2018
Dear Community Members:

This Budget Booklet outlines for you the 2018-2019 spending plan for Schroon
Lake Central School. Your school board and administration have prepared a
budget that offers a program of study and extra-curricular activities that strives to
meet the needs and interests of all our students.

We continue to provide academic and practical programs designed to prepare our
graduates with the necessary foundations for further study at the college level or to
£0 on to training in technical studies. For those who decide to immediately enter
the job market, our students have basic preparation for success in the employment
they choose.

In light of the recent national attention to school security issues, be assured that
your board of education is looking at all of the ways we can enhance and improve
on the safety of our students and staff. With your continued support, we will work
diligently to provide the best possible education for our students in a safe and
nurturing atmosphere. Please attend our monthly meetings or watch them via
streaming on our Facebook page. We welcome your opinion and suggestions.

The budget hearing is on May 3, 2018 at 7:00 PM. The budget and school board
member vote will be on May 15, from 12:00 to 8:00 PM. Come vote! Come to a
board meeting! Come visit your school!

Sincerely,

Robert W. Claus
BOE President




Dear Community Members,

It has been a busy year at SLCS. Our student population has increased by about 50

students (25 %) over the last two years to a current Pre-K through 12 population of

252 students. Our school has been enriched by the diversity and the energy of these
new students. Our faculty and staff have responded well to the new challenges and

they are working hard to meet the needs of every single student.

As we plan for the 2018-2019 school year and a possible further increase in enroll-
ment, we realize that we must be fiscally responsible while planning a menu of ser-
vices that will keep our students academically challenged, socially and emotionally
supported, challenged with extra-curricular activities, and safe.

Our approved budget meets our goals:

Our budget stays within our state mandated tax cap limit of 1 %.

Our total budget increases $215,775, but $176,000 of this do to unavoidable

increases in health care costs. 4
We will use $200,000 of fund balance this year to purchase three buses without

having to take out a loan.

We will use $500,000 of our fund balance to balance the budget.

Our tax rates are estimated at $8.47 for the Towns of Schroon and Chester and

$7.29 for the Town of North Hudson, the lowest rates of any K-12 district in our
BOCES.

The successes of our students would not be possible without the financial support of
our community members. This booklet represents the thoughtful work of our out-
standing Board of Education as they created a fiscally responsible budget that pro-
vides excellent educational programs for our students. While we understand that the
cost to our district tax payers is significant, we hope you feel that the money is being
well spent.

As we conclude the current school year, we look forward to the challenges of 2018-
2019. Please keep in mind that SLCS has awesome students, faculty, and staff who
work hard and achieve great things. SLCS remains the social focal point of the com-
munity with many programs that benefit all tax payers. The school is well main-
tained and in great shape and will house our students comfortably for years to come.
If you want to learn more about the great things going on at SLCS, please check out
our facebook page at https://www.facebook.com/schroonlakeschool.

Thank you again for your support. Please contact me at 518-532-7164 if you have
any questions or comments.

If you

Regards,

Stephen Gratto — Superintendent of Schools




BALLOT

SAMPLE

SAMPLE BALLOT FOR ELECTION IN THE
SCHROON LAKE CENTRAL SCHOOL DISTRICT

SCHOOL BUDGET VOTE IS May 15, 2018 Mark in ink pen.

To vote for a candidate whose name is printed on this ballot make a single cross

(x) mark or ( V) check mark in the voting square next to the name of the candidate.

To vote for a person whose name is not imprinted on this ballot, write the name in the
blank space which appears at the bottom of the column under the title of the office.

To vote on a proposal make a cross (x) mark or a ( V) check mark in one of the squares
contained in the box setting of such proposal.

Any other mark or writing, or any erasure made on the ballot or outside the voting squares
or blank spaces provided for voting will void the entire ballot.

There are two vacancies on the Board of Education. Please vote for two (2) persons

A 3 YEAR TERM July 1, 2018- June 30, 2021

Mr. Bruce Murdock

Mr. Jacob DesLauriers

Mrs. Susan Repko

WRITE IN CANDIDATE
(PLEASE PRINT NAME CORRECTLY)

BUDGET RESOLUTION RESOLVED: That the Board of Education of Schroon Lake
Central School District, County of Essex, be and hereby is authorized to expend the

sum of $8,008,522.00 as set forth in the 2018-2019 school budget and to levy the necessary
tax thereof.

YES NO

BUS PURCHASE RESOLUTION RESOLVED: Shall the Board of Education of Schroon Lake Central
School District, County of Essex, be authorized to purchase school buses at the maximum estimated cost
of not to exceed $200,000.00 and to expend from fund balance an amount not to exceed $200,000.00

to finance such cost?

YES NO
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2018-2019 Proposed School Budgei Expenditures

| ADMINISTRATIVE COMPOMENT 2017-14 201815
Budget Propoged
BOARD OF EDUCATION 5,541 .00 5700000

Includas costs for workshops conferencs expanses,
lzw booke, s, Board mambers senss withaul pay.
Distict Masting, l2osl notices 52,500.0C

52, 5C0.00

CENTRAL ADMINISTRATION
Salanes for superintendent and two escretrerss 180 B2 00 FAGT GE4.00
Materials & §8,500.00 3%,600.00

ligs. contractual exgensas

LER 1R 1k el e - : : e L] i - Ak |

BUSINESS ADMIMISTRATION

Salary o fegineess ofice Troasurer ESB O0ODCO FT0 0200
Malenials & sopplies, equipnent, contracutal and BOCES 2B haE .00 332 000000
Auditing, Independent & inlesal clyims, GASE 45 awsi BV A62.00 £42,500.00
Tax callector, supplies, bank fees g bills, posiage FE,000.00 $4.000.00
Legal, atlomey's fees 55,000.00 36 00000

Perecnnal pubic .nfurma-:r:.f: aer printing, BOCSS 510, 306 00 32E 2EB0O0

EPECIAL ITEMS
Insurancs; includes Labiliby, tre, sehoesd dues 525, 100,00 2700000
Boces administration. fadlities fess F51,305.00 5 070,00

EUPERVISION AND INSTRUCTIONAL IMPROVEMENT

Zelaries for supendsion & curimulurn development $14, 258,00 314,357 .00
Support for instruckone] pragrame induading in-serdicn £490 348 00 20 15400
frarmeng and stall developmsnl and BSCES

IL. PROGRAM COMPONENT

INSTRUCTICNAL SERVICES

HAalares for clementary & eecondary leachens, aides, subs 2,212 /A0.00 F2,191,114.00
Equipment, maicrials & supplies, contraciual expenses 335 00c.0n 536,000 00
Textoooka) state textoook aid will cover major porticn of sxpenses) S20,000.00 Ga0,0C0.00

BOCES sanvices, Ieial SG.200.00 FO200.00

ADDITIONAL PROGRAME AND SERVICES

Salanes ‘or therapisl special education and remedial {eacors BAE0.854.00 F4BE 258.00
maierials & sunoles, conlachal expenses SE2.000.00 BE2000.00
cost of spacial educstion sfudents =1 BOZES F232.400.00 R2R2 400,00
Cecupational education at BOOES centars FIG0,000.00 £135,000.00

swmime Bchoo! sslarise, metenals and supgios £19,000.00 19,000,000




2018-2019 Proposed School Budget Expenditures, continued

201718 2018149
ADDITIOMAL PROGRAM & SERVICES Budget Proposed
Library & aucicvisual, Salaries far librasizn librery matarials 31,975.00 $45,8260.00
booksand pericdicals, BOCES media cantar senvices.
Comauter assisted instructon, Technician. harchware, FI67,H00.00 B1TZ388.0C
software,materials & supplies internet connections, BOCES seny
Guidance, peychologsl heallh zervices F170,320.00 521449600
includes salaries, for quidanoe counselor, psycholagist and
nurse, aswall as testing, reference, and madizal supplas.
confractual cost for student & employes physicals
Intarschaolzstic sthletics and co-curricular, salariss supplies, F116,341.04 114 H82.00

cguipmant for sports, and ather sxtracurniculars

TRANSPORTATION :
Salaries for transporlation mechanic, and bus drivers, Subs S232 55000 S236 155,00

Contractuzs! expenses, materials & supplies, aulc parls,ga=oling, 5141, 700.00 5131 800,00
il fires, insuranca, equipment and BOGES

1. CAPITAL COMPONENT

OPERATIONS AMD MAINTENAMCE
Salarizs for custodians, substitutes F130,285 0] 5132 280,00
Coniractuz! expanses, regpairs, ulilites 3247 B74.00 S48 BO0.00
Equipmert, materials & supplies %53, 750.00

§31,750.00

INTERFUMD TRANSFERS

Debi Zervice  Bug Bond Mote | interest §E5,181.00 00,00
Building Band Mate, infzrast FREE 275,00 HEOTATE.OD
Szhoe! Lunsh Fund 55.000.C0 00,00

{ PENDITURES:S

BUDGET
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2018-2019 Budget Expenditures and Revenues Summary

Budget Proposed

APPROPRIATIONS 2017-2018 2018-2019
Board of Education 5 9.441.00 5 @ B70.00
Cenfral Adminstration 8 200,124 .00 g 207, 384,00
Business & Finance 8 14787200 3 154 821.00
Special fems 5 a7 403.00 3 113,879.00
Total Employes Benefits S 1,822.300.00 g 2,023.081.00
Sup & Instructional Improvement 5 33,624.00 b3 3453100
Instructional Service, Regular School 5 227403000 = 2252 314.00
Programs & Services, Special Education S 1,430,501.00 % 1,533 402 00
Transporation $§ 37425500 B 369,755.00
Operations & Mantenance 5 414 710.00 % 412 600.00
3 958,465 00 3 BOV 17500

S Debt Zervices, Interfund Tranzfers

=2
o ESTIMATED REVENUES
-
= Fropery Tax /! STAR Aid 3 B,3%6,185.00 3 6, 366,803.00
i Inierest & Penalties s 16,000.00 i 16,000.00
- Admission lo Ballgames 5 1,500.00 i 1,800.00
= Interest Earnings 5 3,500.00 3 10,605.00
Msc. Revenue g 24 200,00 $ 41 400.00
= State Ad S 1,047 43300 3 1,054, 632.00
sl Elizzbethtown shared senice 5 25 000.00 3 27,581.00
z Estimated Furd Balance 8 278,845 00 . 3 500,000.00
ol TOTALESTRMMTEDREVENUES. § 779276700 . . 8 800852506
&
er
= SUPERINTENDENT DISCLOSURE STATEMENT
]
Salary Budgetad supenatancenting] astual salasy) 7 135,000.00
Soz. Sec 3 10,328.00
Reliremant. healh, workerscomp £ 20,370.00
k3 165,598.00




r——— - s e e |
2018-2019 Budget Expenditures Summary
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2018-201Y Revenues Summary
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Budgeted | Proposed Budget JPercent
2017-18 2018-19 Change
) (B) ©
Total Budgeted Amount, not Including Separate Propositions 7,792,747 8,008,652 | 2.77%
A. Proposed Tax Levy to Support the Total Budgeted Amount ! 6,288,652 6,356,803
B. Tax Levy to Support Library Debt, if Applicable
C. Tax Levy for Non-Excludable Propositions, if Applicable ‘
D. Total Tax Cap Reserve Amount Used to Reduce Current Year Levy, if
Applicable
E. Total Proposed School Year Tax Levy (A+ B+ C - D) 6,288,652 6,356,803 | 1.08%
F. Permissible Exclusions to the School Tax Levy Limit 930,752 843,568
G. School Tax Levy Limit , Excluding Levy for Permissible Exclusions ° 5,357,900 5,513,235
H. Total Proposed School Year Tax Levy, Excluding Levy to Support Li-
brary Debt 5,357,900 5,513,235
and/or Permissible Exclusions (E - B - F + D)
I. Difference: (G - H); (negative value requires 60.0% voter approval) ‘ 0 0
Public School Enroliment 252 260 | 3.17%
Consumer Price Index 2.13%
Actual Estimated
2017-18 2018-19
(D) (E)
Adjusted Restricted Fund Balance 1,506,371 1,411,869
Assighed Appropriated Fund Balance 711,745 700,000
Adjusted Unrestricted Fund Balance 1,213,041 813,041
Adjusted Unrestricted Fund Balance as a Percent of the Total Budget 156.57% 10.15%)




Schedule of Reserve Funds
Reserve Type Reserve Name Reserve Description * 3/31/18 |6/30/18 |Intended Use of the Reserve in
Actual |Estimate |the 2018-2019 School
Capital To pay the cost of any object or
purpose for which bonds may be
issued.
Repair Repair To pay the cost of repairs to 600,956| 560,956] repair to lighting, repair to
Reserve capital improvements or roof, front step
eauioment.
Workers' Com- To pay for Workers Compen-
Densation sation and benefits.
Unemployment |Unemployment |To pay the cost of reimburse- 100279 100,291} for reimbursement state un-
Insurance Reserve ment to the State Unemploy- employment ins. payment
ment Insurance
Reserve for For the gradual use of the pro-
Tax Reduction ceeds of the sale of school district
real property.
Mandatory To cover debt service payments
Reserve for on outstanding obligations (bonds,
Debt Service BANS) after the sale of district
capital assets or improvements.
Insurance To pay liability, casualty, and
other types of uninsured
Property Loss To establish and maintain a pro-
gram of reserves to cover
Drooertv loss.
Liability To establish and maintain a pro-
gram of reserves to cover liabil-
ity claims incurred.
Tax Certiorari | Tax Certiorari To establish a reserve fund for tax 88,865| 88,876| Settlements on tax
Reserve certiorari settlements claims
Reserve for To account for unexpended
Insurance proceeds of insurance recov-
Recoveries eries at the fiscal year
Employee Employee For the payment of accrued 666,743]  621,720| Accrued payment employee
Benefit Benefit ‘employee benefits' due to employ- retirement due
Accrued Reserve ees upon termination of service.
Liability
Retirement To fund employer retirement
Contribution contributions to the State and
Local Employees' Retirement
Reserve for For unpaid taxes due certain city
Uncollected school districts not reimbursed
Taxes by their city/county until the fol-

lowing fiscal vean.
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