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HURSDAY, JANUARY 26, 2013 7:00 PM

Call the meeting to order
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SLCS Ce
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A

lebrations- Highlight of Trout Project/
Cookie Barker & Mat Riddle

of the Minutes of the Board Meetings
. December 20, 2012

Public Participation

SLCS Committee Updates
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portation
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. Approval of Warrant # 7

B. Treasurer’s Report/Budget Status

C

. Extra-Curricular Report

Superintendent’s Report

TmMmooOwp>

NYS Commissioner’s Visit to SLCS

F1 Visa Application Process Update- Homeland Security Site Visit
Superintendent Conference Day

NYS Exam administration and scoring- new regulations

CVES BOCES Calendar Committee Chair

Graduation Program Change

Board Discussion and Action ltems

A
B

C
D
E

. Approval of CSE recommendations

. Admission of Foreign Students Policy **' read
. Non Resident Policy 1°* read

. .4 FTE AIS Reading Position appointment

. Certified substitute appointment

Budget Workshop Session

G

eneral Discussion

Executive Session (if needed and called)

Adjournment






SCHROON LAKE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR & BUDGET MEETING
School Auditorium
January 24, 2013

BOARD MEMBERS PRESENT: OTHERS PRESENT:

John Armstrong Supt. Finnerty Fran Mahler

Peter Veverka Danielle Fosella Bruce Murdock

Tina Armstrong Eric Welch Bob Bessey

Diane Tyrrell Bob Claus Cookie Barker

Dana Shaughnessy Angela Demaniow Jane Claus
Julianna Finnerty Jordan Finnerty

BOARD CLERK

Lisa DeZalia

MEETING President John Armstrong called the meeting to order at 7:05 pm

TO ORDER

Those present pledged allegiance to the flag.
SLCS Ms. Barker and Mr. Riddle gave an overview presentation

CELEBRATIONS of the Trout Project. Mr. Armstrong read a letter that was
received from St. Michaels College stating that Cookie Barker
was recognized at their facility as an outstanding teacher.

PREVIOUS A motion was made by Tina Armstrong, second by Peter Veverka,
MINUTES to approve the minutes of December 20, 2012 as presented.
All Board Members voted Yes-5 No- 0 motion carried.

PUBLIC Jane Claus thanked the science department for the presentation.
PARTICIPATION With the budget process coming up she would appreciate the
Board’s consideration of reinstating the arts.

SLCS Supt. Finnerty spoke regarding the School Improvement team and
COMMITTEE their efforts to develop Building goals looking out five years.

& DEPARTMENT  She reviewed the highlights of each department including
UPDATES Technology, Cafeteria, Building and Grounds and Transportation

The last day of service from NERIC will be at the end of January.

TREASURER’S A motion was made by Tina Armstrong, second by Diane Tyrrell
REPORT to accept the Treasurer’s Report for December dated 01/18/13 as
presented.
All Board Members voted Yes-5 No- 0 motion carried.



CERTIFICATION A motion was made by Tina Armstrong, second by Dana
OF WARRANT  Shaughnessy to approve Warrant #7 dated 1/14/13 as presented.
All Board Members voted Yes- 5 No-0 motion carried

EXTRA A motion was made by Tina Armstrong, second by Diane Tyrrell
CURRICULAR  to accept the Extra Curricular Report dated 12/31/12.

REPORT All Board members voted Yes-5 No-O motion carried.

SUPT Supt. Finnerty outlined the visit from the Commissioner of
REPORT Education on January 10, 2013. She was pleased with the

answers of the student panel. They were articulate, honest and
very engaged in the conversation. She felt the visit was quite
successful.
An update was given on the F-1 Visa application. A site visit from
Homeland Security was completed this month. The officer did not
see any reason the application would not be approved, A community
\ committee will be developed to help establish families for the
exchange program.
The recent conference day agenda was reviewed. New regulations
regarding NYS exam administration and scoring was outlined.
The support staff has met with Mrs. Finnerty to discuss the
continuation of the shared cafeteria service with Keene.

AWARD The Board was in agreement with the awards portion of this

CEREMONY years graduation ceremony being held on a different night.

DISCUSSED After graduation, the event will be reviewed to make the decision to
continue on a different night or keep the awards within the graduation
ceremony. All awards will be listed in the graduation program. Mr.
Armstrong would like to see a strong motivational speaker at this
years ceremony.

FOREIGN  The first read of the Admission of Foreign Students was completed
EXCHANGE

POLICY

NON The first read of the Non Resident Tuition policy was completed

RESIDENT

TUITION

POLICY

CSE/CPSE A motion was made by Tina Armstrong, second by Diane

RECS Tyrrell to accept the 504/CSE recommendations as presented for
# 20103 & 201210.

All Board members voted Yes-5 No-0 motion carried



BOARD Upon the recommendation of Supt. Finnerty, a motion was made by
APPOINTS Diane Tyrrell, second by Dana Shaughnessy to appoint
SUBSTITUTE Wendy Sargent as a certified substitute teacher at $80.00 per day for the
first 10 days then $90.0 per day for each day thereafter.
All Board members voted Yes-5 No-O motion carried

BOARD Upon the recommendation of Supt. Finnerty, a motion was made by
APPOINTS Tina Armstrong, second by Dana Shaughnessy to appoint Trudy Walp
4 READING  to a .4 Reading position. Mrs. Walp will be compensated $127.24
per day, not to exceed $15,268.56 for the remainder of the 2012-2013
school year.
All Board members voted Yes-5 No-O motion carried

BUDGET Supt. Finnerty asked the Board for direction in preparing for the
upcoming Budget meeting on February 11, 2013. The Board would
like to get an idea of what the numbers would look like with a rollover
budget and what the actual tax cap rate will be for 2013-14.

PUBLIC Bob Claus felt that the taxpayer reaction to the foreign exchange
PARTICIPATION program would be favorable as it generates income. Any income
added to the budget will help keep tax bills down. Jane Claus felt it
will be important to have an aggressive public campaign to keep the
public informed on the foreign exchange program. She would
appreciate a news article every week to keep the public informed on
what is going on at school. It was also mentioned that the awards
ceremony should be very formal. Bruce Murdock was not in
agreement with moving the awards ceremony as not everyone
involved in the award committees would be able to come. He
also suggested the Board set the bar high when determining the
tuition rate as to avoid problems in the future. David Williams
recognized Jesse Shaughnessy for scoring 1000 points last week.
The cheerleaders and cheercampers organized a dash for cash and
collected over $200.00 to donate to Sandy Hook Elementary.

BOE A motion was made by Tina Armstrong, second by Diane Tyrrell to
ACCEPTS  accept a paper donation from Finch & Prynn Paper valued at $100.00
DONATION All Board members voted Yes-5 No-O motion carried

ADJOURNMENT A motion was made by Dana Shaughnessy, second by Diane Tyrrell
to adjourn at 9:56 pm.
All Board members voted Yes —5 No-0 Motion Carried

District Clerk






SCHROON LAKE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR & BUDGET MEETING
February 28, 2013

BOARD MEMBERS PRESENT: OTHERS PRESENT:
John Armstrong Supt. Finnerty
Diane Tyrrell Danielle Fosella
Peter Veverka Bob Claus Jane Claus
Eric Welch Rich Hood
BOARD CLERK Deb Root Dennis Root
Lisa DeZalia Bruce Murdock  Heather Williams

Natalie Loiselle  Jeff Cutting
Beth Wisser Terry Wisser

MEETING President John Armstrong called the meeting to order at 7:05 pm
TO ORDER

Those present pledged allegiance to the flag.

PREVIOUS A motion was made by Diane Tyrrell, second by John Armstrong
MINUTES to accept minutes of January 24, 2013 and as presented.
All Board members voted yes-3 no-0 motion carried

PUBLIC. There were no comments for public participation.
PARTICIPATION

TREASURER’S A motion was made by Diane Tyrrell second by Peter Veverka
REPORT to accept the Treasurer’s Report dated 1/13/2013 as presented.
All Board Members voted yes- 3 no- 0 motion carried.

CERTIFICATION A motion was made by Diane Tyrrell, second by John Armstrong
OF WARRANT to approve Warrant # 8 dated 02/07/ 13 as presented.
All Board Members voted yes-3 no-0 motion carried

EXTRA A motion was made by Diane Tyrrell, second by Peter Veverka
CURRICULAR to accept the Extra Curricular Report dated 1/31/2013

REPORT All Board members voted yes-3 no-0 motion carried.

SUPT Supt. Finnerty was pleased to report that the International F-1 Visa
REPORT application has been approved and Schroon Lake is now eligible to

accept students. The next step will be develop a Community
Committee to include possible host families.



Supt. Finnerty distributed a copy of the mutual agreement reached
between the SLTA and the District in regards to Article XIIl Section D in
the teachers contract. It was agreed to amend the contractual notification
date for staff whose position will possibly be reduced or eliminated from
March 1% to April 1 for the 2012-2013 school year.

Department updates from Building & Grounds, Transportation,
Technology and the Cafeteria were reviewed. The BOE has
requested a written procedure for starting the generator be put in

place.
\

CSE A motion was made by Peter Veverka, second by Diane Tyrrell to
RECS accept the CSE recommendations as presented for # 20103, 1306

2210, and 10052.

All Board members voted yes-3 no-0 Motion carried

TUITION The tuition rate for non resident students was set at $6000. Payable
RATE in four installments with the first installment due by August 1°.
SET Reimbursement for reasons other than dismissal will be decided upon

by the Superintendent.

APPR A motion was made by Diane Tyrrell, second by Peter Veverka
LEAD to certify the following individuals as lead evaluators of principals,
EVALUATORS pursuant to the state’s new evaluation laws and regulations for
annual professional performance reviews for the 2012-2013 school
year. Stephen Broadwell, Dr. John Gallagher, Scott Osborne, John
Fairchild and Cynthia Fourth Johnston.
All Board members voted Yes- 3 No-O motion carried

DONATIONS A motion was made by Diane Tyrrell, second by Peter Veverka to
ACCEPTED  accept the following donations made by Supt. Finnerty. A George
Miller upright piano $500.00, Lafayette Student Trumpet $200.00,
Conn Student Trumpet $300.00 and an ultra nickel plated silver
marching horn $150.00.
All Board members voted Yes- 3 No-0 motion carried

BUDGET Supt. Finnerty presented the draft 2013-2014 budget followed by
WORKSHOP  aquestion and answer session. Mr. Veverka asked for an estimated
fund balance for the current school year at the next meeting.

BUDGET The Board will hold a Budget Workshop on March 18th
MEETING at 7:00 in the auditorium.



GRADUATION
AWARDS
DISCUSSION

PUBLIC
PARTICIPATION

EXECUTIVE
SESSION

EXECUTIVE
SESSION

ADJOURNMENT

Supt. Finnerty discussed the concerns of parents and students
discussed at a recent meeting regarding two separate ceremonies
for awards and graduation. It was the desire of all involved to
structure a graduation program that focuses on all the graduates,
recognizes tradition and balances the need for efficiency. She
recommended that the graduation and award ceremony remain
intact and that all those involved would strive for a program of
excellence. The Board was in agreement with the ceremony
including both the graduation and the awards together. However,
it was pointed out the decision to split the two was brought to them
originally by the students.

Bruce Murdock stated that he had sat through many graduations

and did not see the need to split the two ceremonies. He was also

concerned with quarterly tuition payments and what the district

would do to collect if the payment was not made. Ms. Loiselle
asked if any changes were being made to non resident students of
school employees. There is no change to the policy and these
students would continue to be eligible to come to Schroon Lake
tuition free.

A motion was made by Peter Veverka , second by John Armstrong
to go into executive session at 9:35 for personnel and negotiations.
All Board members voted yes- 3 no-0 motion carried

A motion was made by Diane Tyrrell, second by Peter Veverka
to move out of executive session at 10:25 pm. No action taken
All Board members voted yes -3 no-0 Motion Carried

A motion was made by Peter Veverka, second by John Armstrong
to adjourn at 10:25 pm.
All Board members voted yes -3 no-0 motion Carried

District Clerk






SCHROON LAKE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION
BUDGET MEETING
March 18, 2013

BOARD MEMBERS PRESENT: OTHERS PRESENT:

Diane Tyrrell Supt. Finnerty Laura Corey

John Armstrong Danielle Fosella Cookie Barker

Dana Shaughnessy Deb Jenks David Williams

Peter Veverka Fran Mahler Deb Schilling
Marylou Shaughnessy  Chris Stone

BOARD CLERK Jane Claus Anita Masiello

Lisa DeZalia Bob Bessey Bruce Murdock
Ed Vandercar Mike Tracy
Eric Welch Charlene Welch
Craig Maisonville Linda Lowe

MEETING President John Armstrong called the meeting to order at 7:02 pm

TO ORDER

Those present pledged allegiance to the flag
EXECUTIVE A motion was made by Diane Tyrrell, second by Peter Veverka
SESSION to go into executive session at 7:05 pm for personnel and legal matters.
All Board members VVoted Yes-4 No-O Motion carried
EXECUTIVE A motion was made by Diane Tyrrell, second by Dana Shaughnessy
SESSION to move out of executive session at 8:00 pm.
All Board members voted Yes —4 No-O Motion Carried
BUDGET Supt. Finnerty presented a draft copy of the budget with the most
WORKSHOP recent information.

Mrs. Jenks stated that she was concerned that the Family and Consumer
Science would be split between different instructors to allow teachers to
get back to a .9 status. This is not beneficial to the students to have
instructors teaching outside of their certification area.

Mrs. Claus stated that she felt the increase for teachers from .7 to .9 was
deceiving if indeed they were being increased to teach a class they are not
certified in. Mrs. Finnerty stated that neither the Music or the Art teacher
would be increased to teach a Family and Consumer Science class.



CSE/504
CPSE
APPROVED

NON
SLTA
TUTOR
RATE

Mrs. Sargent read a prepared statement in support of keeping the
Family and Consumer Science program intact with a certified instructor.
She feels strongly that these courses teach life long lessons.

Mrs. Claus stated that she would speak on behalf of Mr. Claus and suggest
strongly that the Board consider implementing more programs and putting
out a budget over the tax cap and let the voters decide if they would
support it. The Board needs to do what is best for the students.

Mrs. Barker also asked the Board to put out a budget that exceeded the tax
cap that would replace electives to give students the best possible
education. It is important to keep the school district growing with full

and vibrant programs.

Mr. Welch asked if all contracts had been realigned to begin with the start

of each school year. Specifically referring to the technology agreement.

He wondered what would happen if the agreement were not renewed for

the following school year. Mrs. Finnerty explained that it would be

prorated and could be amended if necessary. He also asked how it was
possible for the Teacher 7-12 salary line to decrease by such a large amount.

It was explained that last year the district budgeted for eight SLTA

members that indicated in writing that they would be moving over on the
salary schedule for the 2012-2013 school year. In reality only four members
met the requirements to move over on the salary schedule. The MOU that
was negotiated with the SLTA regarding the 2% giveback was not complete
at the time the budget was finalized, therefore that money had to be
budgeted.

Ms. Corey also stated that the SLTA would like to see the programs
reinstated.

A motion was made by Peter Veverka, second by Dana Shaughnessy to
approve the CSE/504/CPSE recommendation for #201211,

201304, 201303 as presented.

All Board members voted Yes- 4 No-0O motion carried.

A motion was made by Diane Tyrrell, second by Peter Veverka to
set the non SLTA tutor rate at $20.00 per hour.
All Board members voted Yes- 4 No-O motion carried



AlS
POSITION
INCREASE

BUS
PURCHASE
PROPOSITION

ADJOURNMENT

Upon the recommendation of Supt. Finnerty, a motion was made by
Peter Veverka, second by Diane Tyrrell to increase the Elementary AIS
Reading position from .4FTE to .5 FTE. Mrs. Walp will be compensated
$159.05 per day beginning on February 25, 2013, not to exceed
$17,941.00 for the remainder of the 2012-2013 school year.

All Board members voted Yes-4 No-O motion carried.

A motion was made by Diane Tyrrell, second by Dana Shaughnessy

to approve the trade in of two full size buses on the purchase of a

2012 35 passenger bus from Leonard Bus Company. The cost of the new
bus not to exceed $73,800.00 minus the trade in of $29,000 for a cost to
the district of $44,800.00.

All Board members voted Yes- 4 No-O motion carried.

A motion was made by Diane Tyrrell, second by Peter Veverka
to adjourn at 10:10 pm.
All Board members voted Yes- 4 No-0 motion carried.

District Clerk



.SCHROON LAKE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING
March 28, 2013

BOARD MEMBERS PRESENT: OTHERS PRESENT:
John Armstrong Supt. Finnerty David Williams
Dana Shaughnesssey Danielle Fosella Jeff Jenks
Tina Armstrong Chris Stone Heather Williams
Diane Tyrrell Donna Secor Julie Holbrook
Peter Veverka @ 8:20 Lisa Welch Deb Jenks
Bob Claus Jane Claus
BOARD CLERK Eric Welch Charlene Welch
Lisa DeZalia Bruce Murdock Ed Vandercar
Chris Savarie Wendy Sargent
Mike Sharp Dennis Root
Craig Maisonville Amy Garcia
Clare Whitney Bob Bessey
Deb Donaldson
MEETING President John Armstrong called the meeting to order at 7:02 pm
TO ORDER

Those present pledged allegiance to the flag.

CAFE Supt. Finnerty welcomed Julie Holbrook and her cafeteria staff

PRESENTATION  and thanked them for the samples of food currently being served
in the school lunch. Mrs. Holbrook gave a narrative of how the
year of sharing food service went. She thanked her staff for all
their hard work and is very thankful for their cooperation with the
transition this year.

MINUTES A motion was made by Dana Shaughnessy, second by Diane
APPROVED Tyrrell to approve the minutes of February 28, 2013 and
March 18, 2013 as presented.
All Board members voted Yes- 4 No-0 motion carried

PUBLIC There were no concerns for public participation
PARTICIAPTION

TREASURER’S A motion was made by Tina Armstrong, second by Diane Tyrrell
REPORT to accept the Treasurer’s Report for December dated 03/19/13 as
presented.
All Board Members voted Yes-4 No- 0 motion carried.



CERTIFICATION A motion was made by Diane Tyrrell, second by Dana
OF WARRANT  Shaughnessy to approve Warrant #9 dated 03/05/13 as presented.
All Board Members voted Yes- 4 No-0 motion carried

EXTRA A motion was made by Tina Armstrong, second by Diane Tyrrell
CURRICULAR  to accept the Extra Curricular Report dated 2/28/13.

REPORT All Board members voted Yes-5 No-O motion carried.

SUPT Supt. Finnerty recognized the cast and crew for a wonderful
REPORT production of “Oklahoma”. The costumes, sets and the

Performance was outstanding. All their hours of hard work and
dedication really paid off.

She informed the Board members of an Active Shooter Exercise
that will take place on May 23" from 12-3. There will be an early
dismissal and staff will have an opt out option. Local Law
enforcement and EMS crews will also be involved. The program
is being run by the NYS Police Department.

She was pleased with the outcome of the meeting that took place
With the School Improvement Team and a few Board members at
the recent Superintendent’s Conference Day. It was obvious that
all members share the same visions and goals for the future.

CRARY Tina Armstrong volunteered to sit on the committee for the
BOE Bruce Crary Scholarship.

MEMBER

CSE A motion was made by Tina Armstrong, second by Dana Shaughnessy
RECS to approve the CSE/CPSE recommendations for #201105 & 2920P

All Board members voted Yes- 4 No-0 motion carried

2013-2014 A motion was made by Tina Armstrong, second by Dana Shaughnessy to
SCHOOL approve the 2013-2014 school calendar as presented.
CALANDAR All Board members voted Yes- 4 No-O motion carried

NON A motion was made by Diane Tyrrell, second by Tina Armstrong to
RESIDENT approve Policy #5152 setting tuition rate annually at the reorganizational
POLICY meeting as presented. For reasons other than dismissal, a refund will be

2" READ decided upon by the Superintendent.
All Board members voted Yes- 4 no-0 motion carried

FOREIGN A motion was made by Diane Tyrrell, second by Dana Sahaughnessy
EXCHANGE to approve Policy # 5152.1 as presented.

POLICY All Board members voted Yes-4 No-O motion carried

2"' READ



2013-2014 A motion was made by Dana Shaughnessy, second by Diane

INTERNATIONAL Tyrrell to set the F-1 Visa student tuition rate at $6000 and the

STUDENT Room and Board rate at $7000.00. For reasons other than

RATE SET dismissal, a refund will be decided upon by the Superintendent.
All Board members voted Yes- 4 No- 0 motion carried

2013-2014 A motion was made by Tina Armstrong, second by Diane Tyrrell
STUDENT to set the 2013-2014 quota at twenty students.

ADMISSION All Board members voted Yes-4 No-O motion carried.
QUOTA

SET

SUB Upon the recommendation of Supt. Finnerty, a motion was made by
BUS Dana Shaughnessy, second by Diane Tyrrell to appoint Natalie- Royer
DRIVER Loiselle as a substitute bus driver. Ms. Loiselle will be compensated

APPOINTED $14.68 per hour as negotiated in the current Support Staff contract.
All Board members voted Yes- 4 No-0O motion carried.

NON SLTA A motion was made by Tina Armstrong, second by Diane Tyrrell
COACHING to approve the Non SLTA coaching evaluation form as presented
EVALUATION All Board members voted Yes-5 No-O motion carried.
APPROVED

BOE
ACCEPTS
RESIGNATION

Upon the presentation and recommendation of Bonnie Finnerty, Superintendent of
Schools, motion made by Tina Armstrong, and seconded by Diane Tyrrell that the Board
of Education, accept the following personnel items as follows:

"Whereas, Angela Baker, has served the students and staff of this school district as an
Occupational Therapist for the period September 1, 1997, to March 27, 2013 and has
been a most responsible, conscientious, and dedicated staff member in service to the
school district; now, therefore, be it

"Resolved, that the members of the Board of Education of the Schroon Lake Central
School District hereby acknowledge the faithful service of Ms. Angela Baker upon
accepting her resignation effective March 27, 2013, and we express our grateful
appreciation to her."

All Board Members voted Yes-4 No-0 motion carried



FACILITY
PLAN
APPROVED

BUDGET

A motion was made by Tina Armstrong, second by Dana Shaughnessy
to authorize Supt. Finnerty to follow through on the details of the
mandated Building Condition Survey and Five Year Plan as
Recommended by Bernier and Carr, not to exceed $20,000.

All Board members voted Yes- 4 No-O motion carried

Mr. Veverka entered the meeting

Supt. Finnerty was pleased to report that the final State Aid Run had

WORKSHOP been released and Schroon Lake was scheduled to receive and additional

PUBLIC

$172,037. She reviewed the current proposed budget and recommended
the Board consider adopting the budget with a 2.17 increase which is
slightly below the tax cap of 2.97. She also recommended the Board
consider creating a Fund Repair Reserve for future building repairs.

The Board was encouraged to spend more dollars to increase the

PARTICIPATION technology program and adjust the schedule to allow for more

EXECUTIVE
SESSION

EXECUTIVE
SESSION

electives. Classes used to have two sections and have been cut back
due to budget concerns, it was suggested that the Board consider
replacing these with courses that will benefit students who are not
necessarily college bound. There is great effort to increase college
credit courses but it is important to remember that not all students are
capable of college level material. It was also suggested that the
Board consider going over the tax cap in order to give the community
the opportunity to support a full program here at school. Mrs. Tyrrell
felt that with the declining enrollment the budget that was proposed
was fair. There were many increases to teachers and extra curricular
programs while keeping the tax dollars under the tax cap. Long range
budget planning is imperative to our school being successful in the
future. We can not continue to budget for tomorrow. Although these
decision are not easy, it is important that we look out into the future
and do some long range planning. It was suggested that the Shared
Technology Agreement with Ticonderoga be revisited. Rather than
continue with a shared agreement could the Board simply hire an
individual within the building to save money. Overall, how much was
the team from the agreement actually used? Another Budget meeting
will be scheduled for April 11" @ 7:00 PM.

A motion was made by Diane Tyrrell, second by Dana Shaughnessy
to go into executive session at 9:35 pm for personnel.
All Board members Voted Yes-5 No-0 Motion carried

A motion was made by Tina Armstrong, second by Diane
Tyrrell to move out of executive session at 10:45 pm. No action taken
All Board members voted Yes -5 No-O Motion Carried



ADJOURNMENT A motion was made by Tina Armstrong, second by
Dana Shaughnessy to adjourn at 10:46 pm.
All Board members voted Yes -5 No-O Motion Carried

District Clerk



SCHROON LAKE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION
BUDGET MEETING

April 11, 2013
BOARD MEMBERS PRESENT: OTHERS PRESENT:
John Armstrong
Diane Tyrrell Supt. Finnerty
Tina Armstrong Danielle Fosella Cookie Barker
Dana Shaughnessy Laura Corey Chris Stone
Peter Veverka David Williams Mary Gereau
Mat Riddle Dennis Root
Craig Maisonville Linda Lowe
Bob Claus Deb Donaldson
BOARD CLERK Jane Claus Bruce Murdock
Lisa DeZalia Bob Bessey Eric Welch
Charlene Welch Donna Secor
Angela Slaterpryce Wendy Sargent
MEETING President Diane Tyrrell called the meeting to order at 7:05 pm
TO ORDER
Those present pledged allegiance to the flag
BUDGET Superintendent Finnerty gave a brief overview of the tax cap levy.
WORKSHOP Using the very complicated formula Schroon Lake may increase
the budget by 2.97 % and remain within the tax levy limit. If
the Board chooses to go over this amount, it will need a 60 % voter
approval to pass the budget. The proposed budget has a 2.17% tax
levy increase. A contingency budget was explained in the event
the budget was to fail twice, it will be necessary to cut $128,479.00
out of last year’s budget, for a total decrease of 1.74%
PUBLIC The Board was asked why the reluctance to go over the tax cap?

PARTICIPATION  Mr. Armstrong explained that due to past budget going down the
Board felt it needed to try and balance addition of programs while
being fiscally responsible. Mrs. Claus pointed out that sooner or
later it will be necessary to go over the tax cap, she encouraged the
Board to arrange the schedule with as many electives as possible.
She is concerned with the size of next year’s Kindergarten and Pre
K class. She encouraged the Board to consider splitting the classes

as this is a huge load on the classroom teacher. Other staff
members attending also felt the workload has been increased over
the years in all areas. Supt Finnerty explained that the



BOE
ADOPTS
BUDGET

Kindergarten and Pre-K program numbers have been addressed and

there will be changes in the program next year to address the enrollment.
The Board was reminded that there are many students within the district
that are need of electives to fill their schedules if not involved in college
courses. It was asked if the Board had a very definitive mission statement
as to exactly what the district had the ability to do. There is a mission
statement in place, however, it has been mentioned that it should be
revised as things change over the years. JV Basketball was discussed and
will be added back into next year’s budget and the Board should consider
additional funding to the Employee Reserve Fund to prepare for future
retirements.

Supt Finnerty reviewed each section of the proposed budget.

Upon the recommendation of Supt Finnerty, a motion was made by Peter
Veverka, second by Dana Shaughnessy to adopt the proposed budget in
the amount of $7,400,244.00.

All Board members voted Yes- 5 No-O motion carried

Mr. Armstrong asked if there were additional comments and Mr.
Veverka stated that all the comments made at these meetings are not
falling on deaf ears.

ADJOURNMENT A motion was made by Diane Tyrrell, second by Dana

Shaughnessy to adjourn at 8:30 pm.
All Board members voted Yes- 5 No-O motion carried.

District Clerk



SCHROON LAKE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING
April 25,2013

BOARD MEMBERS PRESENT: OTHERS PRESENT:

John Armstrong Supt. Finnerty Bob Bessy

Tina Armstrong Danielle Fosella Jane Claus

Diane Tyrrell David Williams Bob Claus

Dana Shaughnessy Bruce Murdock Craig Maisonville
Fran Mahler Deb Root
Deb Schilling Dennis Root

BOARD CLERK Laura Corey Eric Welch

Lisa DeZalia

MEETING President John Armstrong called the meeting to order at 7:05 pm
TO ORDER

Those present pledged allegiance to the flag

PREVIOUS A motion was made by Dana Shaughnessy, second by Diane Tyrrell
MINUTES to accept minutes of March 28, 2013 and April 11, 2013

as presented.

All Board Members voted Yes-4 No- 0 motion carried

PUBLIC There were no concerns for pubic participation.
PARTICIPATION

TREASURER’S A motion was made by Diane Tyrrell, second by Tina Armstrong
REPORT to accept the Treasurer’s Report dated 4-17-2013.
All Board Members voted Yes- 4 No- 0 motion carried

CERTIFICATION A motion was made by Tina Armstrong, second by Diane Tyrrell
OF WARRANT  to approve Warrant # 10 dated 04/09/13
All Board Members voted Yes- 4 No-0 motion carried.

EXTRA A motion was made by second by Dana Shaughnessy, second by
CURRICULAR Diane Tyrrell to approve the extra curricular report for March as
REPORT presented.

All Board Members voted Yes-4 No-0 motion carried

SUPT Supt. Finnerty was pleased to announce that several of our students



REPORT qualified for a national event in Louisville Kentucky through the
New York State Archery competition. Sam Foote, Megan Hall
Shannon Garland, Derek and Dawson DeZalia all ranked high
enough to participate in the next level of competition.

Monthly Department updates were reviewed and Supt. Finnerty
thanked Craig Maisonville for removing a fallen tree from school
property for no charge to the district.

She stated the Budget Hearing would be held in the auditorium on
Thursday May 9" at 7:00 PM and the Budget vote would be held
in the auditorium hallway on Tuesday May 21, 2013 from noon to
8:00PM. The exit poll from last year was reviewed and agreed
upon by the Board. There will be no changes.

The donation, destruction and disposal of old athletic uniforms and
old basketballs was discussed. These items may be dispersed
among students at the athletic directors discretion. Old garage
doors will be donated to an area school district that is interested in
them. Schroon Lake has been approached by an area school
district to begin discussion on the possibility of merging sport
teams in the future if either or both districts do not have enough
players to field a team. Bolton Central School has expressed
interest and could be a very good fit for a merged program as both
districts are fiscally sound and rich in athletic programs. The
Board gave Supt. Finnerty permission to begin conversations with
the district. The Board was informed that a tenure
recommendation will be made at the May meeting for Sarah Behm.

CSE A motion was made by Tina Armstrong, second by Diane Tyrrell to
RECS accept the CSE/504/ recommendations as presented for # 20125,
APPROVED #20123, #2918, #9906P

All Board Members voted Yes-4 No-0 motion carried

ADMINISTRATIVE BUDGET VOTE

It is Resolved that the Board of Education of the Schroon Lake Central

School District voted to approve the tentative Administration Budget

of the Clinton-Essex-Warren-Washington Board of Cooperative

Educational Services for the school year 2013-2014.

Motion was made by Dana Shaughnessy, seconded by Tina Armstrong
All Board members voted Yes-4 No-0 motion carried

RESOLUTION FOR ELECTION OF BOARD MEMBERS

It is Resolved that the Board of Education of the Schroon Lake Central
School District cast one vote for Chris Belair for one of the five seats



EXECUTIVE
SESSION

vacant on the Clinton-Essex-Warren-Washington Board of Cooperative
Educational Services (Champlain Valley Educational Services) Board.
Motion made by Dana Shaughnessy, seconded by Diane Tyrrell.
All Board members voted Yes-4 No-0

Motion carried

It is Resolved that the Board of Education of the Schroon Lake Central
School District cast one vote for Richard Malaney for one of the five
Seats vacant on the Clinton-Essex-Warren-Washington Board of
Cooperative Educational Services (Champlain Valley Educational
Services) Board.
Motion made by Dana Shaughnessy, seconded by Diane Tyrrell
All Board members voted Yes-4 No-0

Motion carried

It is Resolved that the Board of Education of the Schroon Lake Central
School District cast one vote for James Martineau for one of the five
Seats vacant on the Clinton-Essex-Warren-Washington Board of
Cooperative Educational Services (Champlain Valley Educational
Services) Board.
Motion made by Dana Shaughnessy, seconded by Diane Tyrrell
All Board members voted Yes-4 No-0

Motion carried

It is Resolved that the Board of Education of the Schroon Lake Central
School District cast one vote for Lori Saunders for one of the five
Seats vacant on the Clinton-Essex-Warren-Washington Board of
Cooperative Educational Services (Champlain Valley Educational
Services) Board.
Motion made by Diane Tyrrell, seconded by John Armstrong.
All Board members voted Yes-4 No-0
Motion carried

It is Resolved that the Board of Education of the Schroon Lake Central
School District cast one vote for Michael St. Pierre for one of the five
Seats vacant on the Clinton-Essex-Warren-Washington Board of
Cooperative Educational Services (Champlain Valley Educational
Services) Board.
Motion made by Dana Shaughnessy seconded by John Armstrong.
All Board members voted Yes-4 No-0

Motion carried

A motion was made by Diane Tyrrell, second by Dana Shaughnessy

to go into executive session at 7:45 pm for the employment history of a
particular person or corporation, or matters leading to the appointment,
employment, promotion, demotion, discipline, suspension, dismissal or
removal of a particular person or corporation;



All Board members Voted Yes- 4 No-0 Motion carried

EXECUTIVE A motion was made by Diane Tyrrell, second by Tina Armstrong
SESSION to move out of executive session at 8:05 pm.
All Board members voted Yes -4 No-0 Motion Carried

BOE Upon the recommendation of Supt. Finnerty, a motion was made
APPOINTS by Tina Armstrong, second by Diane Tyrrell to appoint Maggie

0OCC O’ Rourke to the position of occupational therapist beginning on
THERAPIST April 29, 2013 and ending on June 19, 2013. Ms. O’Rourke will

be compensated $30.00 per hour, not to exceed a total amount of
$2500.00 for the remainder of the 2012-2013 school year. There
are no benefits or leave time accumulated with this appointment.
All Board members voted Yes- 4 No-O0 motion carried.

BOE A motion was made by Diane Tyrrell, second by Dana Shaughnessy
ACCEPTS  to accept the completed petitions from Bruce Murdock and Tina
PETITIONS Armstrong for the Board seat to be voted on May 21, 2013.
All Board members voted Yes- 3 No-0 Abstain- 1 ( Tina Armstrong)
motion carried

PUBLIC Jane Claus thanked the Board for the continued use of the Green

PARTICIPATION Fiber recycling. She commended the archery students and pointed
out there are many talents that could be discovered if we offered
more electives.

ADJOURNMENT A motion was made by Diane Tyrrell, second by Dana Shaughnessy
to adjourn at 8:10 pm.
All Board members voted Yes -4 No-0 Motion Carried

District Clerk






SCHROON LAKE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING SCHOOL AUDITORIUM

BOARD MEMBERS PRESENT:
John Armstrong
Peter Veverka

May 23, 2013

OTHERS PRESENT:
Supt. Finnerty David Williams
Danielle Fosella Craig Maisonville

Diane Tyrrell Fran Mahler Joe Maisonville
Dana Shaughnessy Lee Silvernail Caleb Maisonville
Tina Armstrong Mike Sharp Will Plumstead
Tina Plumstead Cole Plumstead
BOARD CLERK Angel Nolan Tiffany Nolam
Lisa DeZalia Dejanaria Plumstead Bryce Vallie
Vickie Vallie Mr. Vallie
Donna Secor Rich Hall
Bruce Murdock Angela Hall
Ian Lowe Linda Lowe
Lexi Subra Cheri Subra
Deb Schilling Megan Hall
Terry Wisser Beth Wisser
Rick Gero Laura Corey
Mike Graney Jackie Foote
Bob Bessy Deb Donaldson
Abi Welch Eric Welch
Desiree Clevelnad  Jane Bouchard
Brian Bouchard Kristy Barno
Marylou Shaughnessy Sam Foote
Shannon Garland Gloria Lanoe
Jim Kowalka Stacy Kowalka
Joelle Kowalka Natalie Loiselle
Derek Loiselle Anne Veverka
MEETING President John Armstrong called the meeting to order at 7:05 pm
TO ORDER
Those present pledged allegiance to the flag
PREVIOUS A motion was made by Tina Armstrong, second by Diane Tyrrell
MINUTES to approve minutes of April 25, May 9, & May 15 as presented
All Board members voted Yes- 5 No- motion carried
ATHLETIC Supt. Finnerty explained that Bolton Central school had
SPORTS approached Schroon Lake to consider a possible merge of
MERGER sports programs. Anticipating the declining enrollment of
DISCUSSION each school district and with both schools unable to field teams



PUBLIC
PARTICIPATION

within the current the current school year the Board gave Supt.
Finnerty approval to have conversation with Bolton to discuss
this possibility. She introduced Mike Graney the principal of
Bolton as well as their athletic director. They shared some
information regarding the history of Bolton and how they came to
play in the southern league. At this time they are exploring options
to ensure continued competition for their students. They have also
considered moving back to Section VII. Mrs. Finnerty explained
that this merge was being further discussed as there are strong
concerns with the sustainability of the MVAC. All area schools
are facing the same dilemma of declining enrollment and are
having difficulty fielding teams. We must be proactive and look to
the future before the decision is made for us. Mr. Shaughnessy
asked if it was all or nothing or would it be possible to explore
merging one sport team on a trial basis. League rules state that
JV and Varsity must remain within the same league, modified
could play in a different league. The southern league would need
to be advised of any merge by next week to plan accordingly with
scheduling. Coach selection, travel expense , travel time , practice
schedules, transportation and the fear of losing each teams identity
was discussed. This is a major concern for both districts.
Mr. Silvernail can see the need from a coaches perspective for a
merge in the near future. We are at a point where we already can
not field teams and we will not be able to sustain the current
programs as early as next year. This has already been painfully
obvious this year with the lack of any baseball program.
Mr. Sharp added that it has been three years with no modified
baseball program. Caleb Maisonville shared perspective from
the students point of view. Students were concerned that with
additional travel time necessary to participate
will have an adverse effect on students grades. Mr.
Williams added that within a few years many teams in the MVAC
will cease to exist with the current enrollment .
Members of the community urged the BOE members to take more
time to discuss this with the community, to make a decision this
quickly seems extreme. Contracts and coaching salaries were
also discussed. Mr. Armstrong closed the floor at 8:45 pm and it
was agreed to schedule another meeting to allow time for Mrs.
Finnerty to get more information to some questions that were
brought up tonight. Another meeting was scheduled for Tuesday
May 28",



TREASURER’S A motion was made by Tina Armstrong, second by Diane Tyrrell
REPORT to accept the Treasurer’s Report dated 5/8/2013 as presented.
All Board Members voted yes- 5 no- 0  motion carried.

CERTIFICATION A motion was made by Diane Tyrrell, second by Dana Shaughnessy
OF WARRANT to approve Warrant # 11 dated 5/7/13 as presented.
All Board Members voted yes-5no-0  motion carried

EXTRA A motion was made by Diane Tyrrell, second by Tina Armstrong
CURRICULAR to accept the Extra Curricular Report dated 4/30 /12.

REPORT All Board members voted yes-5 no-0 motion carried.
FRENCH The Board agreed to the request to change the date of the

TRIP French trip and the NYC trip as presented. The reason for the
REQUEST switch would be to allow student on the French trip to experience

Cirque du Soleil which performs in Montreal every other year
Mrs. Finnerty and the trip chaperones will work out the details.

SUPT. Supt. Finnerty was pleased to report that Schroon Lake has once
REPORT again made the US World News Report as a Bronze medal
winner. She thanked the students who participated in the
recent budget vote. They represented the school well and results
can be found on the school website. The spring concert was a great
success. She shared response to the active shooter drill that was
held after students were dismissed. The response teams were
pleased with the staff and felt they were very well prepared.
The Class of 2014 asked for permission to begin preparations for
their senior trip. Further details will be brought to the Board in
September. June 11" has been scheduled as an early release day
To allow time for the elementary staff to score current achievement
tests. Community forums regarding the International student
program will be scheduled to begin the process of finding host
families.

BOE

GRANTS

TENURE Motion was made by Tina Armstrong, second by Dana Shaughnessy
“RESOLVED, that in compliance with the provisions of Section 3013 of
Board of Education Law and Part 30.3 of the rules the Board of Regents
and upon the recommendation of Superintendent Finnerty, that
Sarah Behm, a probationary teacher having been appointed to that

position by resolution of this Board dated September 1, 2010, be
appointed to position of teacher in the English 7-12 tenure area, it having



been show that Mrs. Behm holds a valid New York State Certificate to
teach subject in the foresaid tenure area and it further having been shown
that probationary periods of Sarah Behm to teach in this district will expire
on August 31, 2013 the Board of Education of the Schroon Lake School
District does hereby grant tenure and appoint to tenure Mrs. Sarah Behm
effective August 31, 2013 to the position of teacher in the English 7-12
tenure area.

All members voted Yes- 5 No- 0 Motion passed
EXECUTIVE A motion was made by Diane Tyrrell, second by Peter
SESSION Veverka to go into executive session at 9:45 pm for personnel

and legal matters
All Board members voted yes-5 no-0 motion carried

EXECUTIVE A motion was made by Diane Tyrrell, second by John
SESSION Armstrong to move out of executive session at 11:40 pm
All Board members voted yes -5 no-0 Motion Carried

ADJOURNMENT A motion was made by second by Diane Tyrell, second by Peter
Veverka to adjourn at 11:40 pm.
All Board members voted Yes -5 No-0 Motion Carried

District Clerk



BOARD MEMBERS PRESENT:

John Armstrong
Peter Veverka
Diane Tyrrell
Dana Shaughnessy
Tina Armstrong

BOARD CLERK
Lisa DeZalia

Lil Richardson
Mona Jabout
Stephen Jabout
Louise Higgins
Jack Higgins
Grace Higgins
Mary Gereau
Chris Savarie
Rosemarie Harvey
Gabe Harvey
Kianna Fiore
Jacinda Welch
Cherie Subra
Alex Shaughnessy
Harrison Gereau
Malena Gereau

SCHROON LAKE CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION

SPECIAL MEETING SCHOOL AUDITORIUM

May 28, 2013

Supt. Finnerty
Danielle Fosella

OTHERS PRESENT:

David Williams
Craig Maisonville

Fran Mahler Joe Maisonville
Heather Maisonville Caleb Maisonville
Cathy Armstrong Will Plumstead
Tina Plumstead Cole Plumstead
Dan Pitkin Deb DeCesare
Dejanaria Plumstead  Bryce Vallie
Vickie Vallie Bryant Vallie
Donna Secor Rich Hall

Bruce Murdock Angela Hall

Ian Lowe Linda Lowe

Lexi Subra Cheri Subra

Deb Schilling Megan Hall
Terry Wisser Beth Wisser
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Ashtin Gero Cindy Gero

Bob Bessey Deb Donaldson
Abi Welch Eric Welch

Mark Whitney Bridgette Bowers

Heinz Hautle

Desiree Lanoue

Marylou Shaughnessy Pete Gath

Shannon Garland
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Derek Loiselle
Carmen Decker
Melissa Moses
Jan Herrick

Dan Riggins
David Rowe
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Alvin Provoncha
Bob Vanderwalker
Don Anslow
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Jesse Shaughnessy
Clara Phibbs

Deb Stout
Miranda DeZalia
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Natalie Loiselle
Anne Veverka
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Autumn Moses
Brett Herrick

Gail Fiore
Rachael Rowe
Marshell Gero
Shirley Provoncha
Catherine Vanderwalker
Jeff Jenks

Tim Botterbush
Brandon Hall

Jay Phibbs
Kristopher Stout
Nate Peace



MEETING President John Armstrong called the meeting to order at 7:05 pm
TO ORDER
Those present pledged allegiance to the flag

COMMUNITY SPORTS MERGER DISCUSSION

Mr. Armstrong welcomed those in attendance. He went through the timeline that brought us to
this meeting. In April, administration from Bolton approached Schroon Lake to consider a
possible merge of sports programs. Anticipating the declining enrollment of each school district
and with both schools unable to field teams within the current school year the Board gave Supt.
Finnerty approval to have conversation with Bolton to discuss this possibility. Two meetings
took place to discuss details as well as pros and cons of a merge. Mrs. Finnerty explained that
although the merge is difficult to comprehend, we must be proactive and look to the future before
the decision is made for us. We have already begun to see this with the baseball program. It has
been three years since we have had a modified program, and it is highly likely we will see the
same with the modified soccer program in the fall.

The timing is being driven by the Adirondack league needing to approve a possible merge by
next Thursday. Bolton would need to notify the league in writing of any intention of a merge.
This action requires annual approval and would be approved on a year to year basis.

Mrs. Finnerty shared information that had been gathered since last weeks’ meeting. She spoke
with Karen Lopez, Executive Director of the Section VII, as well as the Executive Director of
Section II to get the most accurate information as possible. She contacted schools that have been
successful with a sports merge such as Minerva/ Newcomb and Indian Lake/ Long Lake.
Ticonderoga, North Warren and Mountainside were also contacted to inquire about the
possibility of a merge in the future. Both Ticonderoga and North Warren stated that they have
sufficient enrollment and would not need to discuss a merge in the near future. Mountainside
would have to join the MVAC to consider students playing on our sports teams. There would be
a fee to join and Mrs. Philips was not sure how the staff and students and Board members would
feel about a merge as she had not discussed this with anyone at this time.

Transportation cost, winter travel, budget concerns, practice schedules and coaching
appointments were all discussed. Costs of redesigning a merged logo was also brought up. How
would this process take place, who would decide on a logo or mascot? Would this require all new
uniforms to be purchased and if so how much would that cost? Any additional costs would be a
concern as the budget for next year has already been passed with no mention of this additional
expense.

Two petitions, opposing the merge, were presented to the Board, one petition with 202 adult
signatures and 75 student signatures. It was pointed out that these signatures were gathered in
only a matter of days and would have been many more if time had been allowed. This speaks
volumes as to the opposition of a merge. Another petition was signed by only parents of athletes.
Community members expressed appreciation for the presentation of events and encouraged the
Board to take more time to discuss the possibilities before committing to the southern league.
Although the timing of the proposal was understood, it was unwise to make a decision that
effected so many, without more consideration. The Board was urged to keep the Wildcats intact
as long as possible. The urgency to join Bolton at this time seems forced. It was suggested that



if Mountainside was interested in a merge in the future, we should consider covering the cost of
membership for them to join us.

Forecasting future enrollment was discussed, a merge of some sort will be necessary in the future
to secure competition for our students. The resurrection of the SIPT team (School Improvement
Planning Team) was discussed. It would be great to have a group of parents, community
members, staff and students meet to discuss a plan for the future.

Economic Development was discussed, it is important to attract business to our area so that more
families could afford to live within the school district.

Through a student forum offered to students at school, students expressed concern with travel
time to and from Bolton. Many were concerned with keeping up with assignments and were
afraid the additional travel time would impact their grades. It was also mentioned that students
are very fortunate to be able to participate in all sports and how this affects college transcripts
and acceptance.

Mr. Armstrong concluded the meeting by stating that it was the Boards intention to be very
transparent with the community. Information was rolled out as quickly as it became available to
administration. In no way were they trying to hide the details of a merge. Safety of our students
is a number one priority and the transportation department does a great transporting our students
safely. It is great to fill the auditorium with community members and the polite and respectful
manner in which this input was generated is greatly appreciated. Board members discussed their
thoughts and concerns. The overall consensus was that the decision was needed too quickly and
further discussion was necessary. The SIPT team will be assembled in the fall to generate ideas,
not just for athletics, but for the future of our school in general. We all want our school to be
viable well into the future.

Proposal # 1- The Board voted on a full merger of the sport programs with Bolton for the 2013-
2014 school year. All BOE members voted against the full merger.

Proposal #2- A proposal for a partial sports merger with Bolton for the 2013-2014 school year
was voted on by the Board. Peter Veverka- No Tina Armstrong — No Dana Shaughnessy- No
Diane Tyrrell — Yes John Armstrong Yes

The Board directed Supt. Finnerty to reinstate the SIPT committee in the fall. Mr. Armstrong
also read a prepared statement reflecting the fact that the school district was in conversation with
Keene Central School District to discuss the possibility of sharing a Superintendent in the future.

A motion was made by Tina Armstrong, second by Peter Veverka to adjourn at 9:30 pm. All
BOE members voted Yes —5 No-0 motion carried.

District Clerk



SCHROON LAKE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING
June 27, 2013 @ 7:00

BOARD MEMBERS PRESENT: OTHERS PRESENT:
John Armstrong Supt. Finnerty

Tina Armstrong Danielle Fosella

Dana Shaughnessy Bruce Murdock

Diane Tyrrell @7:15 Fran Mahler

Craig Maisonville
Anne Veverka
BOARD CLERK
Lisa DeZalia

MEETING President John Armstrong called the meeting to order at 7:05 pm
TO ORDER

Those present pledged allegiance to the flag
PREVIOUS A motion was made by Tina Armstrong , second by John
MINUTES Armstrong to accept minutes of May 23, 2013 and May 28, 2013

With corrections noted.
All Board Members voted Yes-3 No- 0 motion carried.

PUBLIC Bruce Murdock shared with the Board that a new District Supt.
PARTICIPATION had been chosen and will start mid August.

TREASURER’S A motion was made by Tina Armstrong, second by Dana Shaughnessy
REPORT to accept the Treasurer’s Report dated 6/17/2013.
All Board Members voted Yes-3 No- 0 motion carried

CERTIFICATION A motion was made by Tina Armstrong, second by Dana
OF WARRANT  Shaughnessy to approve Warrant #12 dated 6/17/13 as presented.
All Board Members voted Yes- 3 No-0 motion carried

EXTRA A motion was made by Tina Armstrong, second by John Armstrong
CURRICULAR  to accept the Extra Curricular Report dated 06/17/13.
REPORT All Board members voted Yes-3 No-O0 motion carried.

Mrs. Tyrrell entered the meeting @ 7:15

SUPT Supt. Finnerty shared the results of the exit poll as well as the
REPORT review of the active shooter drill. The district safety plan will be updated
with the help of a template that has been generated by CVES. She gave an



update on the summer school program. She explained the Educatius
Basic Program which was designed to target middle level income families
overseas that might not otherwise be able to send their children to study in
the United States. The program hires a local coordinator that recruits host
families and acts as a liaison between the host family, student and the school.
Schroon Lake could qualify for students as early as this year if welower our
tuition rate to $4000.00. After discussing the memorandum of expectations
the Board amended the tuition rate to $4000 for both international students
and non residents. This could allow students to enroll as early as September.

TUITION A motion was made by Tina Armstrong, second by Diane Tyrrell to rescind
RATE the previous tuition rate of international students and non resident
AMENDED students from$6000 and set it at $4000.00 to qualify for the Educatius
International Exchange program.
All Board members voted Yes- 4 No-O motion carried

CSE/CPSE A motion was made by Tina Armstrong , second by Dana Shaughnessy to
RECS accept the 504/CSE/CPSE recommendations as presented for
20123, 2811T, 2318, 20111, 2118,1306, 2210, 2913, 20107,2105P
201212,201211.2714P,2804T, 10052,20106,201303,10087,10088
10067,2713,201304,10085, 201222, 2216,20116,2509,2318
All Board members voted Yes-4 No-0 motion carried

PURCHASE A motion was made by Tina Armstrong, second by Diane Tyrrell to
POLICY participate in the St. Lawrence/ Lewis BOCES Cooperative Purchasing
Program for the 2013-2014 school year.
All Board members Voted Yes-4 No-0 motion carried.

BOE A motion was made by Tina Armstrong, second by Diane Tyrrell
ACCEPTS  to accept the bid of $120.00 from Robert Hill for three used garage doors
BID All Board members voted Yes- 4 No-0 motion carried

EXECUTIVE A motion was made by John Armstrong, second by Diane Tyrrell
SESSION to go into executive session at 7:45 pm for personnel and security.
All Board members Voted Yes- 4 No-0 Motion carried

EXECUTIVE A motion was made by Tina Armstrong, second by Dana Shaughnessy
SESSION to move out of executive session at 8:45 pm.
All Board members voted Yes -4 No-0 Motion Carried

EXTRA Upon the recommendation of Supt. Finnerty, motions were
CURRICULAR made to appoint the following extra curricular
APPOINTMENTS  positions for the 2013-2014 school year.



Class Advisors

Seniors Deb Schilling $2222

Motion made by Tina Armstrong, second by Diane Tyrrell Yes- 4 No- 0
Sophomores Dennis Root- $1227

Motion made by Tina Armstrong, second by Dana Shaughnessy Yes- 4 No- 0
Freshmen  Mike Tracy— $1035

Motion made by Dana Shaughnessy, second by Diane Tyrrell Yes- 4 No- 0

Student Councils
High School- Sarah Behm-$1329
Motion made by Tina Armstrong, second by Diane Tyrrell Yes- 4 No- 0

Dramatics

Play Director —-Wendy Sargent $1897

Motion made by Tina Armstrong, second by Dana Shaughnessy Yes- 4 No- 0
Play Costumes- Wendy Sargent $681

Motion made by Tina Armstrong, second by Diane Tyrrell Yes- 4 No- 0

Set Construction- Dennis Root $681

Motion made by Dana Shaughnessy, second by Diane Tyrrell Yes- 4 No- 0
Scenery Design- Brie Livingston $681

Motion made by Tina Armstrong, second by Diane Tyrrell Yes- 4 No- 0
National Honor Society- Cookie Barker & Rita Herbst to be shared equally $787
Motion made by Tina Armstrong, second by Dana Shaughnessy Yes- 4 No- 0
Yearbook - Laura Corey $2264

Motion made by Dana Shaughnessy, second by John Armstrong Yes- 4 No- 0
Extracurricular Treasurer- Deb Schilling $2134

Motion made by Dana Shaughnessy, second by Diane Tyrrell Yes- 4 No- 0
Athletic Director- Lee Silvernail $2771

Motion made by Tina Armstrong, second by Dana Shaughnessy Yes- 4 No- 0
Varsity Boys Soccer Coach- Lee Silvernail 2832

All Board members voted Yes-4 No-0

Varsity Boys Basketball- Lee Silvernail $5035

All Board members voted Yes-4 No-0 motion carried

JV Boys Basketball-Jeff Cutting $4158

All Board members voted Yes- 4 No-0 motion carried

Varsity Softball- Jeff Cutting -$3397

All Board members voted Yes- 4 No-0

Modified Softball-Lee Silvernail $1950

All Board members voted Yes- 4 No-0

.7 AIS Upon the recommendation of Supt. Finnerty, a motion was made

READING by Tina Armstrong, second by Dana Shaughnessy to appoint Kellie

POSITION  Hafner to the position of .7 AIS Reading beginning September 1, 2013.
Ms. Hafner will be compensated $34,334.30 for the 2013-14 school year.
All Board members voted Yes- 4 No-O motion carried.



EXECUTIVE A motion was made by Tina Armstrong, second by Diane Tyrrell
SESSION to go into executive session at 8:55 pm for personnel and contract issues.
All Board members Voted Yes- 4 No-0 Motion carried

EXECUTIVE A motion was made by Tina Armstrong, second by Dana Shaughnessy
SESSION to move out of executive session at 9:05 pm.
All Board members voted Yes -4 No-0 Motion Carried

Upon the recommendation of Supt. Finnerty the following appointments were made

Junior Class Advisor Marylou Shaughnessy $2031 Motion made by Diane Tyrrell,
second by John Armstrong  Yes- 3 No- 0 Abstain 1- Tina Armstrong

Varsity Girls Soccer Coach- Marylou Shaughnessy-$2832 Motion made by Diane Tyrrell,
second by John Armstrong Yes- 3 No- 0 Abstain 1- Tina Armstrong

SUMMER Upon the recommendation of Supt Finnerty, a motion was made to
SCHOOL appoint the following to summer school programs at $37.31 per hour
APPOINTMENTS  Pre-K- K program - Mary Gereau

Motion made by Tina Armstrong, second by Diane Tyrrell

Yes- 4 No- 0

Grades 1& 2- Marylou Shaughnessy

Motion made by Diane Tyrrell, second by John Armstrong

Yes- 3 No- 0 Abstain 1- Tina Armstrong

Grades 3-6 Multi Age program- Beth Buell and Tracy Gath

Motion made by Diane Tyrrell, second by Tina Armstrong

Yes —4 No-0

7-12 Summer school teachers Jeff Cutting, Laura Corey & Mat Riddle

Motion made by Diane Tyrrell, second by Dana Shaughnessy

Yes- 4 No-0 motion carried

PUBLIC Bruce Murdock was concerned with the drop in tuition rate, seems like it
PARTICIPATION is a hasty decision to participate in a program we know little about.

ADJOURNMENT A motion was made by John Armstrong, second by Dana Shaughnessy
to adjourn at 9:15 pm.
All Board members voted Yes —4 No-0 Motion Carried

District Clerk






SCHROON LAKE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING
SCHOOL LIBRARY
July 25, 2013 @ 7:00

BOARD MEMBERS PRESENT: OTHERS PRESENT:
John Armstrong Supt. Finnerty
Tina Armstrong Bruce Murdock
Dana Shaughnessy Caleb Maisonville
Diane Tyrrell Danielle Fosella
Peter Veverka @ 7:10 David Williams
Bob Claus
BOARD CLERK Jane Claus

Lisa DeZalia

MEETING President John Armstrong called the meeting to order at 7:05 pm
TO ORDER

Those present pledged allegiance to the flag.

PREVIOUS A motion was made by Tina Armstrong, second by Diane Tyrrell
MINUTES to accept the minutes of June 27, 2013 & July 9, 2013 as presented
All Board Members voted Yes-4 No- 0 motion carried.

Mr. Veverka entered the meeting @ 7:10

PUBLIC Sharing the Superintendent position with Keene was discussed.

PARTICIPATION  There is little new information. The Keene School Board president
has contacted John Armstrong to schedule dates to begin
conversation regarding this position. Mr. Armstrong pointed out
that there are several other area schools exploring this option.

CERTIFICATION A motion was made by Diane Tyrrell, second by Tina Armstrong
OF WARRANT to approve Warrant # 13, 14 & 15 dated 7-17-2013 & 7-19-2013
All Board members voted Yes- 5 No-0 motion carried

TREASURER’S A motion was made by Dana Shaughnessy, second by Diane Tyrrell
REPORT to accept the Treasurer’s Report dated July 19, 2013.
All Board Members voted Yes-5 No- 0 motion carried

EXTRA A motion was made by Diane Tyrrell, second by Tina Armstrong
CURRICULAR to accept the Extra Curricular Report dated 06/30/13.
REPORT All Board members voted Yes-5 No-0 motion carried



NCLB
HEARINGS
SCHEDULED

NOV & DEC
BOARD
MEETING
DATES

SUPT
REPORT

RtI Policy
1st Read

The No Child Left Behind Hearing
has been scheduled for the August 22nd Board meeting

Due to the Holiday schedule, the November Board meeting will be
held on November 21st and the December meeting will be

held on December 19th . Both meeting will be @ 7:00 PM

in the school auditorium.

Supt. Finnerty reported that she received notification that the State
Comptroller’s office will be here to complete an audit within the
next few months. The annual audit will also take place in August.
She read a letter of thanks from Kate Huston, the 4™ of July
parade chairperson. She wanted to thank the school for the
accommodations and especially David Williams for all his hard
work and hospitality shown to the band members. Supt Finnerty
would support hosting the band again if the a request comes in the
future. The Board acknowledged the change made to the 2013-
2014 school calendar to accommodate a workshop being held by
CVES, on October 1%, that would involve all our staff members.

The new calendar will be posted to the school web site.

A first read of the amended Response to Intervention Policy
was completed.

INTERNATIONAL There will be an informational meeting scheduled next week

STUDENT
DISCUSSION

CVES
ADULT
ED

for families who would like more information on hosting a
international student for the next school year. A coordinator
has been appointed and will be here to answer questions from
the public. Provided we have approved host families, we could
have our first student as early as September. The board also
was in agreement with hosting students by semester. Out of
district faculty would be eligible to host as long as they are
willing to provide the transportation, however in district host
families should be the first option. The Board would also like
to see a local person be trained as host family coordinator for
the 2014-2015 school year.

A motion was made by Diane Tyrrell, second by Tina Armstrong to
participate in the CV- TEC Adult Education and Safety Education
program for the 2013-2014 school year.

All Board members voted Yes-5 No-0 motion carried



CVES
SUMMER
SCHOOL
RESOLUTION

WHEREAS, the Schroon Lake Central School District and its Board of Education have
consistently appreciated, relied upon and subscribed to this region's Board of Cooperative
Educational Services (BOCES) shared services for special education summer
programming, on behalf of particular students who have individual education plans (IEPs)
calling for such specialized summer services; and

WHEREAS, this region's BOCES has the specialized administrative staff, program staff,
facilities, expertise and general mission to provide for such services that are generally not
feasible for individual component school districts to implement as efficiently and cost-
effectively, as the BOCES offers this service on a shared basis for the component school
districts and their Boards of Education; and

WHEREAS, the Schroon Lake Central District cannot provide special education school
aged summer school services in a more cost-effective manner than BOCES, due to the
ability of BOCES to offer and provide services to multiple districts who are able to share
costs; therefore;

BE IT RESOLVED that the Schroon Lake Central District intends to participate in the
2014 Special Education School Aged Summer School, and agrees to pay the actual
CEWW BOCES costs for the 2014 summer school.

Motion made by Tina Armstrong, second by Diane Tyrrell
All Board members voted Yes- 5 No-0 motion carried.

EXECUTIVE A motion was made by Peter Veverka, second by Diane Tyrrell
SESSION to go into executive session at 8:20 pm for employment history of
a particular person or matters leading to the appointment or
employment, of a particular person .
All Board members voted Yes- 5 No-0 motion carried

EXECUTIVE A motion was made by Peter Veverka, second by Tina Armstrong
SESSION to move out of executive session at 8:55 pm.
All Board members voted Yes -5 No- 0 Motion Carried

BOE Upon the recommendation of Supt. Finnerty , a motion was made
APPROVES by Tina Armstrong, second by Diane Tyrrell to approve the side
SHARED letter of understanding regarding the shared cook manager position

AGREEMENT with Keene Central School as presented.



All Board members voted Yes- 5 No-O0 motion carried
BOE Upon the recommendation of Supt. Finnerty, a motion was made by
APPROVES Diane Tyrrell, second by Tina Armstrong to approve the shared
SHARED CIO (Chief Information Officer) agreement with Elizabethtown
CIO dated July 13, 2013 as presented.
All Board members voted Yes- 5 No-0 motion carried.

Due to the change in language from the DASA (Dignity for all
Students Act) all codes of conduct have been slightly revised.

ATHLETIC The first read of the Student Athletic Handbook was completed

CODE- 1* Read Due to the timing of the start of Varsity Soccer ( August 19")
and the scheduled date of the second read, all varsity soccer
players will begin the 2013 season signing the existing athletic
Code of Conduct and will receive a copy of the revised student
Athletic Handbook upon the completion of the second read.

STUDENT The first read of the Student Code of Conduct was completed.
CODE -1* Read

PARENT The first read of the Parent/Student Handbook was completed
STUDENT
HAND BOOK- 1* Read

EXTRA Upon the recommendation of Supt Finnerty, a motion was made by
CURRICULAR Tina Armstrong, second by Diane Tyrrell to appoint Terri Wisser
APPTS as the Boys Modified Soccer Coach for the 2013 season. Mr.

Wisser will be compensated $ 1560.00
All Board members voted Yes- 5 No-0 motion carried

Upon the recommendation of Supt. Finnerty, a motion was made
by Tina Armstrong, second by Diane Tyrrell to appoint Rich Hall
as the Girls Modified Soccer Coach for the 2013 season. Mr. Hall
will be compensated $ 1560.00

All Board members voted Yes- 3 No-1 (Dana Shaughnessy)
Abstain- 1 (Peter Veverka) motion carried

Upon the recommendation of Supt. Finnerty, a motion was made
by Tina Armstrong, second by Diane Tyrrell to appoint Pricilla
Gould as the Soccer timekeeper for the 2013 season. Mrs. Gould
will be compensated $ 500.00



PUBLIC
PARTICIPATION

All Board members voted Yes-5 No-0 motion carried

Upon the recommendation of Supt. Finnerty, a motion was made
by Tina Armstrong, second by Diane Tyrrell to appoint Pricilla
Gould as the Basketball timekeeper for the 2013-2014 season.
Mrs. Gould will be compensated $ 1514.00

All Board members voted Yes-5 No-0 motion carried

Upon the recommendation of Supt. Finnerty, a motion was made
by Tina Armstrong, second by Diane Tyrrell to appoint David
Williams as the Golf coach for the 2014 season. Mr.

Williams will be compensated $ 1443.00

All Board members voted Yes- 5 No-O motion carried

Upon the recommendation of Supt. Finnerty, a motion was made
by Tina Armstrong, second by Diane Tyrrell to appoint Lisa
DeZalia as the Freshmen Co-Advisor for the 2013-2014 Mrs.
DeZalia will be compensated $ 1035.00 to be shared equally with
Mike Tracy.

All Board members voted Yes-5 No-0 motion carried

Mr. Claus asked for clarification on the Adult Education
agreement and the shared CIO agreement with E Town.

The Adult programs take place at and area BOCES campus and
David Williams is our Chief Information Officer (CIO) that is
currently being shared with the Elizabethtown school district.
Mrs. Claus thanked the Board for their hard work and expressed
that the Graduation Ceremony was very well done.

ADJOURNMENT A motion was made by Diane Tyrrell, second by Tina Armstrong

to adjourn at 9:10 pm.
All Board members voted Yes — 5 No-0 Motion Carried

District Clerk






SCHROON LAKE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING
School Auditorium
August 22, 2013 @ 7:00

BOARD MEMBERS PRESENT: OTHERS PRESENT:
John Armstrong Supt. Finnerty Ann Veverka
Tina Armstrong Bruce Murdock  Bryant Vallie
Dana Shaughnessy Craig Maisonville Jeff Jenks
Diane Tyrrell Danielle Fosella  Lee Silvernail
Peter Veverka @ 7:10 David Williams

Eric Welch
BOARD CLERK Don Anslow
PRO TEMP Bob Bessey
Dianne Tyrrell Ed Vandercar
MEETING President John Armstrong called the meeting to order at 7:05 pm
TO ORDER

Those present pledged allegiance to the flag

TEMP A motion was made by John Armstrong, second by Tina Armstrong
CLERK to appoint Diane Tyrrell as temporary clerk.
All Board Members voted Yes-5 No- 0 motion carried.

PREVIOUS A motion was made by Tina Armstrong, second by Dana Shaughnessy
MINUTES to accept the minutes of July 25, 2013 as presented
All Board Members voted Yes-5 No- 0 motion carried.

Mr. Veverka entered the meeting @ 7:10

NCLB The No Child Left Behind Hearing was presented by David Williams
HEARING
PUBLIC Mr. Vallie asked for an update on the sports merger. No further

PARTICIPATION  discussion has taken place, once school begins a committee will be
formed to discuss school improvement. Bob Bessey pointed out it is
hard to hear and asked members to please use the microphones.

CERTIFICATION A motion was made by Diane Tyrrell, second by Tina Armstrong
OF WARRANT to approve Warrant # 1dated 8-2-2013
All Board members voted Yes-5 No-0 motion carried

BUDGET A motion was made by Tina Armstrong, second by Dana Shaughnessy
TRANFERS to approve The Budget Transfer Schedule #1 dated 8-16-13
All BOE members voted Yes- 5 No-O motion carried



TREASURER’S A motion was made by Dana Shaughnessy, second by Tina Armstrong
REPORT to accept the Treasurer’s Report dated August 16, 2013.
All Board Members voted Yes-5 No- 0 motion carried

APPROVAL A motion was made by Tina Armstrong, second by Peter Veverka

OF TAX to approve the use of $350,000 of fund balance to reduce the tax levy.
WARRANT All Board members voted Yes-5 No-O motion carried

SUPT

REPORT

SUPT Supt. Finnerty updated the Board on academic performance results for the
REPORT 2012-2013 school year. A full report will be given at a later BOE

meeting. International students will begin to arrive next week.

There are currently three students enrolled for the first semester and one
student enrolled for the entire year. The district received a grant to

help with the garden initiative. An update of summer school was given. All
students were successful in earning necessary credits. The State Comptroller
and the external auditor have both begun the audit process. Bernier Carr has
started collecting information regarding the Building Condition Survey.

ATHLETIC The second read of the Student Athletic Handbook was completed
CODE- 2" Read Due to the timing of the start of Varsity Soccer ( August 19™)
and the completion of the second read all varsity soccer
players will begin the 2013 season signing the existing athletic
Code of Conduct and will receive a copy of the revised student
Athletic Handbook upon the completion of the second read.

STUDENT The second read of the Student Code of Conduct was completed
CODE -2nd Read with changes noted.

PARENT The second read of the Parent/Student Handbook was completed
STUDENT with changes noted

HAND BOOK- 2" Read

EXECUTIVE A motion was made by Peter Veverka, second by Diane Tyrrell
SESSION to go into executive session at 8:03 pm for employment history of

a particular person or matters leading to the appointment or
employment, of a particular person.
All Board members voted Yes-5 No-0 motion carried

EXECUTIVE A motion was made by Dana Shaughnessy, second by Tina Armstrong
SESSION to move out of executive session at 8:37 pm.
All Board members voted Yes -5 No- 0 Motion Carried

CSE Upon the recommendation of Supt. Finnerty, a motion was made by
RECS Tina Armstrong, second by Diane Tyrrell to accept the recommendations
for #201210 and #201401 as presented.
All Board members voted Yes- 5 No-O motion carried

MOU’S Upon the recommendation of Supt. Finnerty, a motion was made to
APPROVED rescind the minutes of June 27, 2013 and approve the Extra Curricular



Agreement to confirm that for the 2013- 2014 school year the positions
of Middle School and High School student council will be performed by
one position with the salary of $1629.00.

All Board members voted Yes-5 No-0 motion carried.

MOU’S Upon the recommendation of Supt. Finnerty, a motion was made to
APPROVED rescind the minutes of June 27, 2013 and approve the Extra Curricular
Agreement to confirm that for the 2013- 2014 school year the positions
of Varsity Cheerleading and Modified Cheerleading will be performed by
one position with the salary of $2692.00.
All Board members voted Yes-5 No-0 motion carried.
EXTRA Upon the recommendation of Supt Finnerty, a motion was made by
CURRICULAR Tina Armstrong, second by Diane Tyrrell to appoint Carrie Vanderwarker to the

position of certified substitute teacher. Ms. Vanderwarker will be compensated
$80 per day for the first 10 days of employment and then will receive $90.00 per
day for the 2013-2014 school year.

All Board members voted Yes-- 5 No-0 motion carried

Upon the recommendation of Superintendent Finnerty, a motion was made by
Tina Armstrong, second by Diane Tyrrell, to appoint Stephanie Gregory to the
position of certified substitute teacher. Ms. Gregory will be compensated $80 per
day for the first 10 days of employment and then will receive $90.00 per day for
the 2013-2014 school year.

All Board members voted Yes-5 No-O motion caried

Upon the recommendation of Superintendent Finnerty, a motion was made by
Tina Armstrong, second by Dana Shaughnessy to appoint Al Montrose to the
position of non certified substitute teacher. Mr. Montrose will be compensated
$70 per day for the 2013-2014 school year.

All Board members voted Yes-5 No-0 motion carried

Upon the recommendation of Superintendent Finnerty, a motion was made by
Tina Armstrong, second by Dana Shaughnessy to appoint Cathy Peace to the
position of substitute teachers’ aide, and substitute clerical aide. Mrs. Peace will
be compensated as provided in the support staff agreement for the 2013-2014
school year.

All Board members voted Yes-5 No-0 motion carried

Upon the recommendation of Superintendent Finnerty, a motion was made by
Tina Armstrong, second by Dana Shaughnessy to appoint Rebecca Rice to the
position of substitute teachers’ aide, and substitute cafeteria worker. Mrs. Rice
will be compensated as provided in the support staff agreement for the 2013-2014
school year.

All Board members voted Yes-5 No-0O motion carried

Upon the recommendation of Superintendent Finnerty, a motion was made by
Dana Shaughnessy, second by Diane Tyrrell to appoint Beverly Cooper to the
position of substitute teachers’ aide, substitute clerical aide and substitute cafeteria



worker. Mrs. Cooper will be compensated as provided in the support staff
agreement for the 2013-2014 school year.
All Board members voted Yes--5 No-0 motion carried

Upon the recommendation of Superintendent Finnerty, a motion was made by
Peter Veverka , second by Dana Shaughnessy to appoint Cheryl Tromblee to the
position of substitute teachers’ aide, substitute clerical aide and substitute cafeteria
worker. Mrs. Tromblee will be compensated as provided in the support staff
agreement for the 2013-2014 school year.

All Board members voted Yes-5 No-O  motion carried

SUB LIST
APPROVED

COACHING
RECS

BOE
ACCEPTS
RESIGNATION

BOE
APPOINTS
CLEANER
DRIVER

BUS
BOND

Upon the recommendation of Supt Finnerty, a motion was made by
Diane Tyrrell, second by Dana Shaughnessy to approve the

annual substitute call list as presented.

All Board members voted Yes-5 No-O motion carried

Upon the recommendation of Superintendent Finnerty, a motion was made
Tina Armstrong, second by Diane Tyrrell to appoint Terry Wisser as the
Girls Modified Basketball Coach for the 2013-2014 season. Mr. Wisser
will be compensated $3281.00 as negotiated in the SLTA contract.

All Board members voted Yes-5 No-O  motion carried

Upon the recommendation of Superintendent Finnerty, a motion was made
by Tina Armstrong, second by Diane Tyrrell to appoint Lyle Hartwell as
the Girls JV Basketball Coach for the 2013-2014 season. Mr. Hartwell will
be compensated $ 4158.00 as negotiated in the SLTA contract.

All Board members voted Yes-5 No-O motion carried

Upon the recommendation of Superintendent Finnerty, a motion was made
Tina Armstrong, second by Dana Shaughnessy to appoint

Mark Davenport as the Girls Varsity Basketball Coach for the 2013-2014
season. Mr. Davenport will be compensated $5035.00 as negotiated in the
SLTA contract.

All Board members voted Yes-5 No-0 motion carried

Upon the recommendation of Supt. Finnerty, a motion was made by
Tina Armstrong, second by Peter Veverka to accept the resignation of
Angela Slaterpryce as 12 month cleaner driver effective August 27, 2013
All Board members voted Yes-5 No-O motion carried

Upon the recommendation of Supt Finnerty, a motion was made by
Tina Armstrong, second by Dana Shaughnessy to appoint Nettie Anne
Chastain to the 12 month cleaner driver position. Ms. Chastain will be
compensated as agreed in the support staff contract.

All Board members voted Yes- 5 No-O motion carried

APPROVED Tina Armstrong presented the following resolution and moved that it be adopted:



BOND RESOLUTION DATED AUGUST 22, 2013 OF THE BOARD OF
EDUCATION OF THE SCHROON LAKE CENTRAL SCHOOL
DISTRICT AUTHORIZING NOT TO EXCEED $73,800 AGGREGATE
PRINCIPAL AMOUNT OF SERIAL GENERAL OBLIGATION BONDS
TO FINANCE THE COST OF THE ACQUISITION OF ONE (1) THIRTY-
FIVE PASSENGER SCHOOL BUS AT AN ESTIMATED MAXIMUM
COST OF $73,800, LEVY OF TAX IN ANNUAL INSTALLMENTS IN
PAYMENT THEREOF, THE EXPENDITURE OF SUCH SUM FOR SUCH
PURPOSE, AND DETERMINING OTHER MATTERS IN CONNECTION
THEREWITH.

WHEREAS, the qualified voters of the Schroon Lake Central School District, Schroon Lake,
New York (the "District"), at the annual meeting of such voters duly held on the 21% day of May,
2013, duly approved a proposition authorizing the issuance of serial general obligation bonds in an
aggregate principal amount not to exceed $73,800, to finance the acquisition of one (1) thirty-five
passenger school bus, the expenditure of such sum for such purpose, and the levy of the necessary
tax therefor, to be levied upon the taxable property of the District and collected in annual

installments as provided by Section 416 of the Education Law;

7439262.1



NOW THEREFOR BE IT RESOLVED:

Section 1. The School District shall acquire one (1) thirty-five passenger school bus at a
maximum amount of not to exceed $73,800, as more particularly described in Section 3 hereof.

Section 2. The School District is hereby authorized to issue its serial general obligation bonds
(the "Bonds") in the aggregate principal amount of not to exceed $73,800 pursuant to the Local
Finance Law of New York, in order to finance the class of objects or purposes described herein.

Section 3. The classes of objects or purposes to be financed pursuant to this Resolution (the
collectively, the "Purpose™) is the acquisition of one (1) thirty-five passenger school bus (the
"Purpose™).

Section 4. It is hereby determined and declared that (a) the maximum cost of the Purpose, as
estimated by the Board of Education, is $73,800, (b) no money has heretofore been authorized to be
applied to the payment of the cost of the Purpose, and (c) the School District plans to finance the cost of the
Purpose from funds raised by the issuance of the Bonds and bond anticipation notes hereinafter
referred to.

Section 5. It is hereby determined that the Purpose is one of the class of objects or purposes
described in Subdivision 29 of Paragraph a of Section 11.00 of the Local Finance Law, and that the period
of probable usefulness of the Purpose is five (5) years.

Section 6. Subject to the provisions of the Local Finance Law, the power to authorize the
issuance of and to sell bond anticipation notes in anticipation of the sale of the Bonds, including
renewals of such notes, is hereby delegated to the President of the Board of Education, the chief fiscal

officer.

7439262.1



Section 7. The power to further authorize the issuance of the Bonds and bond anticipation notes
and to prescribe the terms, form and contents of the Bonds and bond anticipation notes, including the
consolidation with other issues and the use of substantially level or declining debt service, subject to
the provisions of this Resolution and the Local Finance Law, and to sell and deliver the Bonds and
bond anticipation notes, is hereby delegated to the President of the Board of Education. The President of
the Board of Education is hereby authorized to sign and the District Clerk is hereby authorized to attest
any Bonds and bond anticipation notes issued pursuant to this Resolution, and the District Clerk is hereby
authorized to affix to such Bonds and bond anticipation notes the corporate seal of the School District.

Section 8. The faith and credit of the School District are hereby irrevocably pledged for the
payment of the principal of and interest on the Bonds and bond anticipation notes as the same
respectively become due and payable. An annual appropriation shall be made in each year sufficient to pay
the principal of and interest on such obligations becoming due and payable in such year. There shall be
levied annually on all taxable real property of the District, a tax sufficient to pay the principal of and
interest on such obligations as the same become due and payable.

Section 9. This Resolution shall constitute the declaration of the School District's "official
intent" to reimburse expenditures authorized by Section 1 with proceeds of the Bonds and notes, as
required by United States Treasury Regulation Section 1.150-2.

Section 10. This Resolution shall be published in full by the District Clerk together with a
notice in substantially the form prescribed by Section 81.00 of said Local Finance Law, and such
publication shall be in each official newspaper of the School District. The validity of the Bonds or of any
bond anticipation notes issued in anticipation of the sale of the Bonds may be contested only if such

obligations are authorized for an object or purpose for which the School District is not
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authorized to expend money, or the provisions of law which should be complied with at the date of
publication of this Resolution are not substantially complied with, and an action, suit or proceeding
contesting such validity is commenced within twenty (20) days after the date of such publication; or if
said obligations are authorized in violation of the provisions of the Constitution.

Section 11. This Resolution shall take effect immediately upon its adoption.

The Motion having been duly seconded by Dana Shaughnessy, it was adopted and the
following votes were cast:

AYES NAYS ABSENT

John Armstrong
Tina Armstrong
Peter Veverka

Diane Tyrrell

Dana Shaughnessy
SHARED The Board began discussion of the shared Superintendent position and
SUPT the addition of a principal.
DISCUSSION

PUBLIC

PARTICIPATION Mr.Maisonville asked if there were goals of the foreign exchange policy.
He feels the goals and philosophy of the program should be written out. Don
Anslow voiced his concern over a coaching position going to people outside
the district. He feels the tax dollars should stay with residents inside our
community. Bruce Murdock asked who negotiated contract with the Supt.
without consideration of the principal language being added? Mr. Armstrong
stated that the contract was negotiated by the BOE and was also reviewed by the
school attorney. Don Anslow stated he is not in favor of sharing a Superintendent.
A variance of Superintendent/ Principal is common within small
districts and should be considered by the BOE. Mr. Vallie was also concerned
with the discussion of a shared Superintendent and adding a principal. This
doesn’t seem necessary with the declining enrollment.

EXECUTIVE A motion was made by Tina Armstrong, second by Diane Tyrrell
SESSION to go into executive session at 9:29 pm for employment history of
a particular person or matters leading to the appointment or
employment, of a particular person.
All Board members voted Yes-5 No-0 motion carried



EXECUTIVE A motion was made by Dana Shaughnessy, second by Tina Armstrong
SESSION to move out of executive session at 11:06 pm. No action taken
All Board members voted Yes -5 No- 0 Motion Carried

ADJOURNMENT A motion was made by Diane Tyrrell, second by Tina Armstrong
to adjourn at 11:06 pm.
All Board members voted Yes—5 No-0 Motion Carried

District Clerk



SCHROON LAKE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING
Auditorium
October 24, 2013

BOARD MEMBERS PRESENT: OTHERS PRESENT:
John Armstrong Supt. Finnerty Caitlyn Jarrell
Peter Veverka Danielle Fosella ~ Marissa Gero
Dana Shaughnessy David Williams Megan Hall
Tina Armstrong Laura Corey lan Lowe
Deb Schilling Bruce Murdock
Linda Lowe Jackie Foote
BOARD CLERK Ed Vandercar Bob Claus
Lisa DeZalia Jane Claus Abi Veverka

Desiree Lanoue  Bryant Vallie
Craig Maisonville  Ann Veverka

MEETING President John Armstrong called the meeting to order at 7:07 pm
TO ORDER
PUBLIC Mr. Vallie commented on the Common Core. New Regulations

PARTICIPATION  are making life more stressful for students. He suggested
more resources to support the additional work load. Mr.
Maisonville commented on the timing and length of Executive
Session. He encouraged the Board to work towards a solution to
accommodate the public and be mindful of their time. Mrs. Claus
didn’t understand how NYS could impose a system such as Common
Core without starting from the ground up. Mr. Vandecar questioned
how the tuition rate for exchange students was determined. Mr.
Armstrong explained that the foreign exchange program was quite a
process. Many of the decisions made were based on exchange programs
that have been successful in area school districts. Mrs. Finnerty was
pleased to announce that the current students have been a great addition
to our school. Ms. Corey agreed that it has been a very positive
experience to have these students within our classroom.

SENIOR Members of the Senior class presented the agenda for the senior trip
TRIP in June. The Board was in agreement with the trip, however they would
PRESENTED like to see additional educational components added to the trip.
PREVIOUS A motion was made by Tina Armstrong, second by Dana Shaughnessy
MINUTES to accept minutes of September 26, 2013 as presented.

All Board members voted Yes-4 No-0 motion carried



TREASURER’S A motion was made by Dana Shaughnessy, second by John Armstrong

REPORT

to accept the Treasurer’s Report for October as presented. All
Board Members voted Yes- 4 No- 0 motion carried.

CERTIFICATION A motion was made by Peter Veverka, second by Dana Shaughnessy

OF WARRANT

EXTRA
CURRICULAR
REPORT

SUPT
REPORT

DISTRICT
DATA
PRESENTATION

FRENCH
TRIP
DATE CHANGE

to approve Warrant # 3 dated 10-13-13.
All Board members voted Yes-4 No-O motion carried

A motion was made by Tina Armstrong, second by Peter Veverka
to accept the Treasurer’s Report dated 9/30/2013 as presented.
All Board Members voted Yes- 4 No- 0 motion carried.

The Commissioner of Education will hold a public forum here at
Schroon Lake at a date to be determined. Information will be
forwarded to all BOE members as soon as it is received.
French textbooks will be circulated for review and will be brought
back to the November BOE meeting for approval. Supt Finnerty
publically congratulated the Boys Varsity Soccer team on their
hard fought victory over Willsboro. They will meet Chazy in the
semifinals next week. The School Improvement Committee will meet
on October 30th. A group of teachers along with Mr. Williams and
Mrs. Finnerty will attend a conference in Boston to build on
Professional Development. The BOE would like a presentation on the
Conference at a future BOE meeting. The BOE was recognized for their
commitment to serving on the Board. Ms. Corey also presented the BOE
with a gift, on behalf of the Teachers Association to thank them for their
service. An athletic committee is being considered to discuss the future
options for our sports programs. It is necessary to begin long term
planning. The after school tutoring program will begin on Monday. There
will be five tutors from the WOL Bible institute as well as one certified
teacher from Schroon Lake available each day tutoring is in session.
The state Department of Health was here this month and inspected the
Cafeteria. Supt Finnerty was pleased to report that there were no
violations found. She would like to publically commend the cafeteria staff
on their hard work. The sub rates for drivers, aides, clerical and custodial
will need to be examined. She also suggested that the Board have
discussion regarding paid training and certification for staff.

Supt. Finnerty will present the district data at the November meeting to
allow the BOE members time to review the information.

Due to a scheduling conflict the date of the French trip to Montreal will
be changed from Monday, May 19" to Friday May 16™ so the group
can attend Cirque du Soleil.



BOE
APPROVES
TAX

A motion was made by John Armstrong, second by Peter Veverka to
approve the tax correction in the amount of $1243.90 for Cecelia
Rose Sansone. Ms. Sansone was approved for the senior exemption.

CORRECTION All Board members voted Yes-4 No-0 motion carried

CSE
RECS

APPROPVED

EXECUTIVE
SESSION

EXECUTIVE
SESSION

BOE
APPOINTS
SUBS

BOE
APPOINTS

A motion was made by Tina Armstrong, second by Dana Shaughnessy to
approve the CSE recommendations for #1201,, 2218, 1306,2713, 2216
10088 as presented

All Board members voted Yes-5 No-O motion carried

A motion was made by Dana Shaughnessy, second by Tina Armstrong

to go into executive session at 8:48 pm for (1) a matter of information relating to a
current or future investigation or prosecution of a criminal offense which would
imperil effective law enforcement if disclosed, specifically pertaining to a particular
individual; (2) a matter of discussion regarding proposed, pending or current litigation,
specifically pertaining to boundary dispute and an Office of Civil Rights complaint;
and (3) a matter of the medical, financial, credit or employment history of a particular
person or corporation, or matters leading to the appointment, employment, promotion,
demotion, discipline, suspension, dismissal or removal of a particular person or
corporation, specifically pertaining to particular individuals.

All Board members Voted Yes-4 No-0 Motion carried

A motion was made by Tina Armstrong, second by John Armstrong
to move out of executive session at 9:10 pm.
All Board members voted Yes -4 No-O Motion Carried

Upon the recommendation of Superintendent Finnerty, a motion was made by
Tina Armstrong, second by Peter Veverka to appoint Euanna Pigford to the
position of certified substitute teacher. Ms. Pigford will be compensated $80 per
day for the first ten days of employment, then $90.00 for each day of employment
after that for the 2013-2014 school year.

All Board members voted Yes-4  No-0

Upon the recommendation of Superintendent Finnerty, a motion was made by
Tina Armstrong, second by Peter Veverka to appoint Andrea Little to the
position of substitute teacher. Ms. Little will be compensated $80 per day for the
first ten days of employment, then $90.00 for each day of employment after that
for the 2013-2014 school year.

All Board members voted Yes-4  No-0

Upon the recommendation of Superintendent Finnerty, a motion was made by
Tina Armstrong, second by Dana Shaughnessy to appoint John Bello to the



BUS position of 10 month bus driver, contingent upon clearance of NYS fingerprints. .

DRIVER Mr. Bello will be compensated $14.97 per hour for the 2013-2014 school year and

SUB will also be placed on probation for a six month period to expire on April 24, 2013
All Board members voted Yes-4  No-0

Upon the recommendation of Superintendent Finnerty, a motion was made by
Tina Armstrong, second by Dana Shaughnessy to appoint Dorthea Schwarz as a
substitute bus driver, contingent upon clearance of NYS fingerprints. Mrs.
Schwarz will be compensated $14.97 per hour for the 2013-2014 school year.
All Board members voted Yes-4  No-0

CO ADVISOR

APPOINTMENT  Upon the recommendation of Superintendent Finnerty, a motion was made

READING
POSITION
INCREASE

BOE
APPOINTS
TUTORS

PT
AGREEMENT

by Tina Armstrong, second by Peter Veverka to rescind the motion made
on June 28, 2013 appointing Dennis Root as Sophomore Class Advisor for
the 2013-2014 school year

All Board members voted Yes-4  No-0

Upon the recommendation of Superintendent Finnerty, a motion was made
by Dana Shaughnessy , second by Peter Veverka

to appoint Dennis Root and Wendy Sargent as Co- Sophomore Class
Advisor for the 2013-2014 school year. Mr. Root and Mrs. Sargent will
share the stipend of $1227.00 equally (613.50 each) for the 2013-2014
school year.

All Board members voted Yes-4  No-0

Upon the recommendation of Superintendent Finnerty, a motion was
made by Tina Armstrong, second by Dana Shaughnessy to rescind the
motion made on September 26, 2013 and increase the Reading Position
filled by Kellie Hafner from .7 to .9 for the remainder of the 2013-2014
school year. Mrs. Hafner will be compensated$ 44,144.00 for the
remainder of the 2013-2014 school year as negotiated in the agreement
with the Schroon Lake Teacher’s Association.

All Board members vote Yes-4 No-O motion carried

Upon the recommendation of Supt. Finnerty, a motion was made

Dana Shaughnessy , second by Peter Veverka to approve the

following faculty as after school tutors for the 2013-2014 school year.
Mat Riddle, Dawn Kelly and Natalie Loiselle. Compensation will be at
the rate of $37.31 per hour.

All Board members voted Yes-4 No-O motion carried

Upon the recommendation of Supt. Finnerty, a motion was made
by Tina Armstrong, second by Peter VVeverka to approve the agreement



with Kathleen Donahue to provide Physical Therapy services one hour
per week at the rate of $75.00
All Board members voted Yes-4 No-O motion carried

ALPINE Upon the recommendation of Supt. Finnerty, a motion was made by

SKI Tina Armstrong, second by Peter Veverka to allow SLC students to
TEAM participate in the Alpine Downbhill Ski team with Bolton Central School.
INVITIATION Transportation to practice and competition will be provided by the parents.

All Board members voted Yes-4 No-0 motion carried.

ADJOURNMENT A motion was made by Tina Armstrong, second by Dana Shaughnessy
to adjourn at 9:35 pm.
All Board members voted Yes-4 No-0O Motion Carried

District Clerk



SCHROON LAKE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING
November 21, 2013

BOARD MEMBERS PRESENT: OTHERS PRESENT:

John Armstrong Supt. Finnerty Fran Mahler

Peter Veverka Danielle Fosella  Jeff Jenks

Dana Shaughnessy David Williams Bryant Vallie

Diane Tyrrell Bob Claus Ann Veverka

Tina Armstrong Jane Claus Bob Bessey
Jeff Jenks Ed Vandecar

BOARD CLERK Deb Schilling Laura Corey

Lisa DeZalia

MEETING President John Armstrong called the meeting to order at 7:02 pm

TO ORDER

Those present pledged allegiance to the flag.

BUILDING Shawn Travers of Bernier and Carr presented the findings of the
CONDITION mandated Building Condition Survey. This is a general overview of the
SURVEY main building, bus garage and school groups. The final five year plan
that is required will be submitted to the state in 2015.
PREVIOUS A motion was made by Tina Armstrong, second by Diane Tyrrell,
MINUTES to approve the minutes of October 24, 2013 with corrections noted.

All Board Members voted Yes-5 No- 0 motion carried.

PUBLIC Mrs. Claus congratulated the staff, students and administration on
PARTICIPATION the successful Commissioner’s forum. In her opinion it was very
well organized and Schroon Lake Central was well represented.
Mr. Murdock stated that the Board should consider holding Bernier and
Carr accountable for certain areas of the Building Conditions Survey
that was just presented.

TREASURER’S A motion was made by Tina Armstrong, second by Diane Tyrrell
REPORT to accept the Treasurer’s Report for October dated 11/15/13 as
presented.
All Board Members voted Yes-5 No- 0 motion carried.

CERTIFICATION A motion was made by Tina Armstrong, second by Diane
OF WARRANT  Tyrrell to approve Warrant #4 dated 11/15/13 as presented.
All Board Members voted Yes- 5 No-0 motion carried



EXTRA A motion was made by Tina Armstrong, second by Dana Shaughnessy
CURRICULAR  to accept the Extra Curricular Report dated 10/31/13.

REPORT All Board members voted Yes-5 No-O0 motion carried.

BOE A motion was made by Peter Veverka, second by Diane Tyrrell
APPROVES to approve the tax collector report for 2013-2014 as presented
TAX All Board members voted Yes- 5 No-0 motion carried
COLLECTOR

REPORT

SUPT Supt. Finnerty outlined the Commissioner’s Common Core Forum.
REPORT She appreciated the community support, everyone was very well spoken

and we were represented well. It was a very respectful forum on both ends.
A group of teachers that went to the workshop in Boston will make a full
report at the December BOE meeting.
A draft of a five year budget plan using rough numbers was distributed.
Supt. Finnerty cautioned that many assumptions were used to prepare this
document. Board members were appreciative of the report as they begin
preparing for the 2014-2015 school budget.

ANNUAL The Board was presented with a copy of the annual financial report
FINANCIAL as well as recommendations for the use of the unassigned fund balance
REPORT After careful consideration, a motion was made by Dana Shaughnessy,
second by Tina Armstrong to approve the following recommendations:
retain 4% of accumulated fund balance in the amount of $296,009.00
appropriate $350,000 for the 2014-2015 school year to lower tax levy,
establish a Repair Reserve of $500,000 to be posted as a separate proposition
at the May Budget Vote.
All Board members voted Yes-5 No-0 motion carried

CSE/CPSE A motion was made by Tina Armstrong , second by Dana Shaughnessy to
RECS accept the 504/CSE recommendation’s as presented for # 1201,
201301, 1320, 2318.
All Board members voted Yes-5 No-0 motion carried

FRENCH A motion was made by Tina Armstrong, second by Diane Tyrrell to
TEXT BOOKS approve the French Text book series, D’Accord requested by Ms. Loiselle.
APPROVED  All Board members voted Yes —5 No-0 motion carried

EXECUTIVE A motion was made by Dana Shaughnessy, second by Tina Armstrong
SESSION to go into executive session at 9:35 pm for (1) a matter of information relating to a



current or future investigation or prosecution of a criminal offense which would
imperil effective law enforcement if disclosed, specifically pertaining to a particular
individual; (2) a matter of discussion regarding proposed, pending or current
litigation, specifically pertaining to boundary dispute and an Office of Civil Rights
complaint; and (3) a matter of the medical, financial, credit or employment history of a
particular person or corporation, or matters leading to the appointment, employment,
promotion, demotion, discipline, suspension, dismissal or removal of a particular
person or corporation, specifically pertaining to particular individuals.

All Board members Voted Yes- 5 No-0 Motion carried

EXECUTIVE A motion was made by Tina Armstrong, second by John Armstrong
SESSION to move out of executive session at 10:50 pm.
All Board members voted Yes -5 No-0 Motion Carried

BOE Upon the recommendation of Supt. Finnerty a motion was made by
APPROVES Tina Armstrong, second by Diane Tyrrell to approve the agreement
CAFE MANAGER  between Julie Holbrook and the Board of Education as presented. Ms.
AGREEMENT Holbrook will be compensated $25.00 per hour not to exceed $8000 for

the 2013-2014 school year.
All Board members voted Yes- No-0 motion carried

BOARD Upon the recommendation of Supt. Finnerty, a motion was made by
APPOINTS Diane Tyrrell, second by Tina Armstrong to appoint Sandra Coureen to the
SUBSTITUTE position of certified substitute teacher. Ms. Coureen will be compensated
$80.00 for the first ten days of employment, then $90.00 per day for each
day of employment after that for the 2013-2014 school year.
All Board members voted Yes-5 No-0 motion carried

BOARD Upon the recommendation of Supt. Finnerty, a motion was made by
APPOINTS Tina Armstrong, second by Peter Veverka to appoint Amanda Christian
SUBSTITUTE to the position of substitute teacher’s aide and substitute cafeteria aide.

Ms. Christian will be compensated as negotiated in the support

staff contract for the 2013-2014 school year.

All Board members voted Yes-5 No-0 motion carried

BOARD

APPOINTS A motion was made by Tina Armstrong, second by Dana Shaughnessy to

SUBSTITUTE appoint Teresa Finnerty to the position of substitute teacher’s aide and
substitute cafeteria aide. Mrs. Finnerty will be compensated as negotiated in
the support staff contract for the 2013-2014 school year.
All Board members voted Yes-5 No-0 motion carried



NYS Upon the recommendation of Mrs. Fosella, the board opted to not
RETIREMENT participate in the stable contribution option for certain NYSTRS
CONTRIBUTION  participating employees.
PRINCIPAL Supt. Finnerty presented a survey of area schools regarding
VARIANCE administrative structure of districts with less than 350 students
INFORMATION for Board review.
SUPT A motion was made by Tina Armstrong, second by Diane Tyrrell
CONTRACT to approve the addendum to Supt. Finnerty’s contract dated
ADDENDUM November 21, 2013 .Compensation is hereby
amended by 3% to $111,240.00 for the 2013-2014 school year.
Effective July 1, 2013 the Supt. shall be paid an annual stipend of
$3000.00 for acting as a District building principal.
All Board members voted Yes-5 No-0 motion carried
BOE President John Armstrong informed the Board that he would be
MEMBER moving to Florida. He intends to resign his position at
TO the conclusion of business on December 18, 2013. The
RESIGN Board regretfully accepted the resignation and discussed options.
It was agreed that they would fill the position by appointing a community
member to serve through June 30, 2013. In May, the remainder of
this seat (July 1, 2014 -June 30, 2017) will go up for vote. After
reviewing options to fill the position it was agreed that, upon acceptance,
Robert Claus would be appointed.
BOE A motion was made by Tina Armstrong, second by Peter Veverka to
APPOINTS appoint Robert Claus, upon acceptance, to the position of Board Member
POSITION through June 30, 2014.

All Board members vote Yes -4 No-1 (Dana Shaughnessy)

ADJOURNMENT A motion was made by Dana Shaughnessy, second by Diane Tyrrell

to adjourn at 11:06 pm.
All Board members voted Yes — 5 No-0 Motion Carried

District Clerk



SCHROON LAKE CENTRAL SCHOOL DISTRICT
BOARD OF EDUCATION
REGULAR MEETING
December 18, 2013

BOARD MEMBERS PRESENT: OTHERS PRESENT:

Tina Armstrong Supt. Finnerty =~ Danielle Fosella
John Armstrong David Williams  Fran Mahler
Dana Shaughnessy Bruce Murdock Ed Vandecar
Peter Veverka Laura Corey Robert Claus
Diane Tyrrell

BOARD CLERK
Lisa DeZalia

MEETING President John Armstrong called the meeting to order at 7:05pm
TO ORDER

Those present pledged allegiance to the flag.

RESIGNATION John Armstrong submitted his letter of resignation to be effective
ACCEPTED at the end of Executive Session of the December 18" Board meeting.

The Board regretfully accepted the resignation and Vice President Diane
Tyrrell presented him with a plaque in recognition of his seven years of
service to the district.

PROFESSIONAL A brief video presentation was shown. All teachers that attended

DEVELOPMENT the recent professional development conference in Boston shared

PRESENTATION  information and thanked the Board for allowing them to
participate. Everyone that attended found it to be quite
worthwhile. The video may be found on the school web site.

PREVIOUS A motion was made by Tina Armstrong, second by Diane Tyrrell
MINUTES to accept minutes of November 21, 2013.
All Board members voted yes-5 no-0 motion carried

PUBLIC On behalf of the Teachers Association, Laura Corey extended a

PARTICIPATION  heartfelt thank you to John Armstrong, for his years of service and
dedication to the students at SLC. Fran Mabhler questioned why
the BOE packet was not posted on the website. This will be
corrected for the next meeting.

TREASURER’S A motion was made by Tina Armstrong, second by Diane Tyrrell
REPORT to approve the Treasurer’s Report for November as presented.
All Board Members voted yes- 5 no- 0 motion carried.



CERTIFICATION A motion was made by Diane Tyrrell, second by Dana Shaughnessy
OF WARRANT to approve Warrant #5 dated 12-6-13
All Board Members voted yes-5 no-0 motion carried

EXTRA A motion was made by Dana Shaughnessy, second by Diane Tyrrell
CURRICULAR  to approve the Extra Curricular Report dated 11/30/13.
REPORT All Board members voted yes-5 no-0 motion carried.

CSE/504 A motion was made by Diane Tyrrell, second by Dana Shaughnessy
RECS to accept the CSE/CPSE recommendations as presented for
#201301, #10295, #20116, #10087, #201401
All Board members voted Yes- 5 No-0 Motion carried.

EXECUTIVE A motion was made by Tina Armstrong, second by Dana Shaughnessy
SESSION to go into executive session at 7:30 pm for matters leading to the
appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person
All Board members voted Yes- 5 No-0 motion carri

EXECUTIVE A motion was made by Peter Veverka, second by Tina Armstrong
SESSION to move out of executive session at 7:55 pm.
All Board members voted Yes -4 No-0 Motion carried

BOE
APPOINTS
MEMBER

BE IT RESOLVED, that the Board of Education of the Schroon Lake Central School
District hereby rescinds the action taken by the Board at the meeting of November 21, 2013
appointing a replacement for John Armstrong, and appoints Robert Claus to be a member of
the Board of Education, effective immediately, to fill the position left vacant due to the
resignation of John Armstrong. Mr. Claus shall hold this position until the annual meeting
in May of 2014, at which time a person will be elected to fill the remainder of Mr.
Armstrong's unexpired term.

Motion was made by Peter Veverka, second by Diane Tyrell

All Board members voted Yes- 4 No-0 motion carried



BOE Mr. Claus was sworn in as a BOE member by the District Clerk
MEMBER
SWORN IN

BOE A motion was made by Peter Veverka, second by Tina Armstrong to
ELECTS nominate Diane Tyrrell as Board President.
PRESIDENT All Board members voted yes- 4 no-0 Abstain-1 (Diane Tyrrell)

BOE A motion was made by Peter Veverka, second by Diane Tyrrell to
ELECTS nominate Tina Armstrong as Board Vice President.

VICE

PRESIDENT All Board members voted yes- 4 no-0 Abstain-1 (Tina Armstrong)

BOE

RESCINDS Upon the recommendation of Superintendent Finnerty, a motion was

APPOINTMENT made by Tina Armstrong, second by Dana Shaughnessy to rescind
the appointment of John Bello as a 10 month bus driver made on
October 24, 2013.
All Board members voted Yes-5 No-0

BOE Upon the recommendation of Superintendent Finnerty, a motion was made

APPOINTS by Tina Armstrong, second by Peter Veverka to appoint Dorthea
BUS Schwarz as a 10 month bus driver. Mrs. Schwarz will be compensated
DRIVER $14.97 per hour for the 2013-2014 school year and will be placed on
probation for a six month period to expire on June 24, 2013
All Board members voted Yes- 5 No-0

BOE Upon the recommendation of Superintendent Finnerty, a motion was made

APPOINTS by Tina Armstrong, second by Dana Shaughnessy to appoint Dwayne
SUBS Anderson to the position of substitute bus driver upon clearance of NYS
fingerprints. Mr. Anderson will be compensated $14.97 per hour for the
2013-2014 school year.
All Board members voted Yes-5 No-0

Upon the recommendation of Superintendent Finnerty, a motion was made

by Tina Armstrong, second by Dana Shaughnessy to appoint Lynda
Beattie to the position of teacher’s aide and substitute clerical worker

upon clearance of NYS fingerprints. Ms. Beattie will be compensated as
provided in the support staff contract. Ms. Beattie will also be appointed

as a non certified teacher and will be compensated $70.00 per day.
All Board members voted Yes- 5 No-0



Upon the recommendation of Superintendent Finnerty, a motion was made
by Tina Armstrong, second by Peter Veverka to appoint Diane Jones as a
substitute certified teacher. Mrs. Jones will be compensated $80.00 per
day for the first 10 days of employment and $90.00 for each day after.

All Board members voted Yes-5 No-0

A motion was made by Tina Armstrong, second by Peter Veverka to
appoint Teresa Finnerty as a non certified substitute teacher. Mrs. Finnerty
will be compensated $70.00 per day.

All Board members voted Yes-5 No-0

BOE The Board acknowledged receipt of the Auditor’s report dated
ACCEPTS June 30, 2013

AUDIT

REPORT

PUBLIC There were no further concerns for public participation
PARTICIPATION

ADJOURNMENT A motion was made by Robert Claus, second by Dana
Shaughnessy to adjourn at 8:05 pm
All Board members voted Yes -5 No-0 motion Carried

District Clerk






SCHROON LAKE CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION
BUDGET HEARING
May 9, 2013
BOARD MEMBERS PRESENT: OTHERS PRESENT:
John Armstrong Supt. Finnerty
Diane Tyrrell Danielle Fosella
Tina Armstrong Fran Mahler
Dana Shaughnessy David Williams
Peter Veverka Alvin Provoncha
Ed Vandercar

BOARD CLERK Eric Welch

Lisa DeZalia

The meeting was called to order by the district clerk at 7:05.

Those present pledged allegiance to the flag.

The district clerk read a copy of the annual notice.

The Treasurers Report and the Tax Collection Report was given by Mrs. Fosella.

Supt Finnerty presented the bus proposition not to exceed the amount of $73,800 for one
35 passenger school bus. This amount does not incorporate the trade in values of the two

full size busses that will be traded in. The trade in amount will be $29,000 which is not
reflected in this total. The actual cost to the district will be $44,800

Supt. Finnerty presented the budget for the 2013-2014 school year in the amount of
$7,400,244.00
The Property tax report card was presented.

Public Participation included comments regarding the bus proposition, cost per student.
And fund balance.

Mr. Armstrong announced the polling place, polling hours
A motion was made by Diane Tyrrell, second by Tina Armstrong to set the rate of pay for

election tellers at $10.04 per hour.
All Board members voted Yes-5 No-0 motion carried



A motion was made by Dana Shaughnessy, second by Peter Veverka to approve the
election tellers for May 21, 2013 as Sharon Tyrrell, Lesi Jarrall, Fran Mahler and Pricilla
Gould with the alternate being Lori Slyman.

All Board members voted Yes- 5 No-0 motion carried.

Mrs. Finnerty informed the Board that Schroon Lake Central had once again received a
Bronze Medal from the US News and World report. She will give a full presentation at
the next BOE meeting on May 23, 2013

A motion was made by Dana Shaughnessy, second by Diane Tyrrell to adjourn at 7:55.
All Board members voted yes-5 no-0 Motion carried.

District Clerk















